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Local government in South Africa has 
traversed a long way since post-apartheid. 
A series of changes within local government 
has taken place, which had an effect on 
local government capacity. Notably, local 
government in South Africa has a packed 
set of responsibilities conferred on them by 
the constitution of RSA and various pieces 
of legislation. 

A transformed and developmental system of 
local government will ultimately need to 
function as a truly accountable, effective 
and efficient sphere of government. JI 
should play a key role in the war against 
poverty and in the active promotion of social 

and economic upliftment of our communities. These objectives require that local government 
has the requisite capabilities to perform its powers and functions effectively. 

This is our five year IDP 2017-2022 for the new leadership as mandated by the people of our 
municipality who voted for the ANC to lead. Our obllgatlon Is to make sure that we deliver 
services to our people and execute our mandates democraucafly. 

Lastly, our municipality Is guided by our strategic document, the IDP, which must be reviewed 
annually to be in line with the aspirations and wishes of our communities. The IDP Is a 
developmental tool or a vehicle for development, for anything we wish for sliould be in the IDP. 
To achieve our vision, our set goals and our achievements, the IDP should be the blue print of 
our actions. 

We must elevate our council, our administration, our workforce to a level ol achieving goals by 
promoting participation and transformation. Our strategic focus should be to develop and 
acquire the art, the ability of doing more with less that is in our disposal. 

CHALLENGES 

Whilst the municipality has recorded tremendous successes in the reporting year, challenges 
hereunder still persists, and the municipality is continuously endeavouring to tackle these in 
various ways: 

• On the electricity, roll out to Gubenxe, Maxongo, Thembelihle and Mthingwevu farm have 
not yet been reached. 

• Housing development in Khowa Old Location and Polar Park still remains. 
• Mud schools are still in existence iri Hota. Mbewula, Mgwalana, Gubenxa and Lusindiso 

Junior Secondary Schools. 
• Upgrading of the railway line in Khowa, as well as the air strip. 

Development of T. 35 (Ncora) and T.40 (to lndwe) in ordef that Sakhisizwe is connected to the 
economic activities in Ncora and lndwe respectively. The development of farm and rural roads 
is another hot spot for the municipality. 

PUBLIC PARTICIPATION 

Public participation is ensured through the following methods in line with legislation: 
• IDP road shows 
• Ward Committee Meetings, Community meetings and 9 ward based meetings 



o l11ter-governmen1<1I fora: Budget Steering meeting 
• Petitions response through Commu11ity Meeti11gs 
• A response: Walk-ins 
• W'Jr rooms: dealing directly with issues raised by other sector departments to 

address them. 

The municipality took the following initiatives lo improve service delivery: 

• A partnership with the Gwede Mantashe Foundation on behalf of Sakhisizwe in 
order for them to develop a master pla11 which will inform the approach towards 
developing Sakhisizwe; and 

• Socio - Economic proflllng which was done at ward level. 

Together with Sakhisizwe Communities we strongly believe that we can build a better and 
prosperous municipality through the involvement of a range of stakeholders that stand to benefit 
the future generation. Those stakeholders range from but 1101 limited to provide sector, non­
governmental organizations. Community based organization, labour and other Interested 
parties. 

• 



MUNIC1PAL MANAGER'S OVERVJEW 

The Sakhisi~we Local Municipality IDP for 
Financial Year 2017122 has been compiled 
in accordance with Section 46 of the Local 
Government Systems Act, No 32 of 2000, 
Section 127(2) of the Local Government 
Municipal Finance Management Act, No 56 
of 2003 as well as accompanying circulars, 
templates and guidelines. 

The Council developed its Integrated 
Development Plan for the 2017/2022 
financial year and retained the following 
cardinal strategic focus areas: 

Service Delivel'lf 

o To eradicate backlogs In order to Improve access to services and ensure proper operations 
and maintenance 

Local Economic Development 

• To create an enabling environment which promotes the development of the local economy 
and facilitates job creation 

Flnanclal Vlablllty 

• To improve overall financial management in the municipality by developing and 
implementing appropriate financial management policies, procedures and systems 

Good Governance 

• To promote a culture of public participation and good governance 

Municipal Institutional Development and Transfonnatlon 

• To improve organlzational cohesion and effectiveness 

In the year under review, the municipality intensified its basic services delivery programmes and 
rolled out a number of high impact projects including housing projects through the Department 
of Human Settlements. electricity projects through Eskom. waste management projects with the 
assistance of the Chris Hani District Municipality and Department of Economic Development 
Environment and Tourism. and social projects. such as a new library with the assistance of the 
Department of Sports Recreation Arts and Culture. 

Sakhisizwe has transferred the responsibility for water and sanitation to the District Municipality, 
but it remains comm ltted lo providing support to ensure a sustainable service. The financial 
position of the municipality remains stable, despite having lost the water and sanitation services. 

The year 2015/2016 witnessed a tremendous improvement in the running of the municipality 
both politically and administratively. I want to state categorically that the hard work and 
dedication by both the management team and the political leadership has p<iid good results. For 
the first time the mur.i!:ipality has received an uriqualified audit opinion. 

The attainment of an unqualified audit opinion demonstrates an emphasis on strong leadership 
and sound financial management. It emphasi:zes commitment and dedication which is due partly 
to the management team as well as Sakhisizwe Municipal staff. 
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I wa.,; to conclude with the note that efficiency, effectiveness, and financial management 
prudence remain the key priority for good governance and administration rn the municipality in 
order to achieve improved service delivery and general good governance. 

./~ .......... . 
MUNICIPAL MANAGER 
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CHAPTER1: EXECUTIVESUMMARY 

1.11N1RODUCTION 

The Sakhisizwe Local Municipality is a Category S municipality (Area:2 355km') s~uated within lhe 
Chris Hani Dislrict in the Eastern Cape Province. It is bordered by the Joe Gqabi District to the north, 
lntsika Yethu to the south, Engcollo to the east, and Emalahleni to the west. The municipality is the 
smallest of six in the district, making up 6% of its geographical area. Sakhisizwe is an isiXhosa name 
meaning 'we are building the nation'. The main Cities or Towns in the Sakhisizwe Local Municipality 
are Cala and Khowa. The main Economic Sectors are Community services, agriculture, and trade. 

Map 1: Locality Map 

-..._._ ... ---

-o - - : 
o ----...... ·-

DIWTWAllDS 
Sakhisizwe (ECl38 

1.2 OBJECTIVES OF THIS REVIEW 

The main objectives of this review are to: 
• Comply with legal requirements In terms of LG MSA of 2000 

• Update our planning information and integrate ward based planning 
• Improve credibility of our IDP document 

' . 

• Address the concerns and comments made by MEC on our previous document so that we may 
achieve a credible plFln 

• Correct and prevent recurrence of the issues relating lo the alignment of Planning, Governance 
and Performance Management processes raised as concerns to the Auditor General (AG) in our 
annual reports 

"SUS1A/NABIL/1V IHROUGH UN/1Y" 

SAKHIS2WE MUNIClPALITT ~. 
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1.3 THE DEVELOPMENT CHALLENGES 

Sakhisizwe MunicipalJty is a local municipality that can be categorised as a B4 (largely rural with a 
low economic and revenue base). It is still struggling to emerge from the establishment phase of 
local government largely due to past internal Instability and poor adm inistratiVe capacity. The 
resultant situation from such Instability manifest in I.he existence of high service backlogs., poorly 
slruc!Ured and unclerperlormlng local economy. 

However, the laet year or so has seen marked imp.ovements in pol ~ical stability (public participation 
and governance processes) and steady growth in administrative capacity (the top structure of the 
organization has been fully laid and thefe are noticeable investments In lmrastnJcture development 
fleet and so on). 

The promise to a better future remains an elusive goal for many houS&holds and peoples who are 
trapped into a vicious cycle of poverty and unempklyment. It remains a commi1menl of this council to 
lay a solid foundation for better l~e for all and to direct our development trajectory toward improved 
e<:onomic development, better service delivery and marked reduction in poverty and unemployment. 

1.3.1 Baelo Infrastructure & Service Delivery 

Our analysis shows that we continue to lag behind with provision of basic and other required 
services and run a strategic risk of not meeting our goals if this situation is not turned around, 
however it is encouraging to not.ice that rapid progress is being made lo effect this turn around. We 
are convinced about Chris Hanl District's comm~ment to fast !rack our community's access to waler 
& sanitation acceptable progress is made in this area. Our own competency on the functions run 
directly by us is severely affected by staff shortages, especially at senior levels. This is due to, 
among others, brain drain and belier socio-economic profiles offered by our competitor employers. 

Our backlogs are water, sanitation. Electricity, Refuse. Road network. There are also other 
chaUenges such as poor accessibility of facilities and quality outputs affecting Education, Health, 
Public Transport. Social Development and Safety & Security. These chaftenges maitate against our 
strength to better the lives of our ~e. 

1.3.2 Economic Development and Environment 

Sakhisizwe has an underperformlng local economy unable to deal with strategic challenges such as 
poverty, unemployment and low rev&nue base. An LED strategy has been developed to 
institutionalise responses of the municipality to LEO. 

However, our in teraction with the said LEO strategy revealed that H is in adequate to elfectfvely 
perform what it is supposed to do. It is narrow, fails to consider crit ical issues, and has no 
lmplementatlon plan with clearly defined outcomes, targets, and timeframes. It also fails to take Into 
account the ct1rrent organogram and its directives towards the organogram. We recommend that this 
document be reviewed and aligned. GDP is estimated at about R463 mlllion while unemployment 
remain as high as 36%. 

Key sectors with potential but currently under performing and needing focused interventions include 
Agriculture, for&stry, Manufacturing and Tourism. While we acknowledge that ours is a sma" 
economy it Is appreciated lhat It currently shows a better tress index of diversification at 79, 7 
compared to the of the region at 65,5. Our comparative advantage Is in community services, 
agriculture and trade sectors. 

1.3.3 Municipal Institutional Development & Transformation 

We are still unable to perform all are expected mandate in terms ot as&Jgnec powers and functions 
due to administrative and other capacity constraints. Our council is an executive system and 
administration Is managed through 6 key administrative departments including that of the office ot 
the municipal manager. However, we are constantly innovating to ensure greater participation by our 

SAK.HISIZ.WG MUNICPAL1TY 
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communities in aH aspec.;s of our decision making. We have resolved to promote community 
participation and local democracy by Implementing ward planning during 201 7 through lo 2022. 

In terms of transformation, we are still largely mare dominated In our management and 
administration. This Is partly due to our poor scarce skltrs staff retention which leaves us with few 
options on who we employ and retain. 

1.3.4 Good Governance 

Sakhlslzwe Local Municipality is polillcally and administratively stable. The Municipality has just been 
pronounced as one of viable municipalitles who need not be merged wlth other supposedly better 
performing municipallty. This is in testament of the commitmen t of the executive lo push forward for · 
a better local government. 

The findings of the Auditor General do not necessary Indicate poor governance and administration. 
but point to poor audit education and Inadequate systems. This is usually a secondary consequenoe 
resulting from in capacity. IGR is existent with sector departments taking place. However, this needs 
to be strengthened. This is a co-operaUon environment that requires other sectors to take IGR 
seriously. 

1.3. !i Fin ancl al Via billty 

As a municipality, we are defined by national treasury as a weak low capacity organization. Our 
current systems of llnancial control as found by auditor general reports of the last 2 years are 
evidently showing signs of improvem ent. We however remain weak in our main operation areas 
namely: 
(a) Revenue Enhancement 
(b) Debi Collection 
(c) Supply chain management 
(d) Expenditure management 
We have resolved to pay specific attention to the following critical areas o1 our turnaround strategy: 
> AG queries 
;. Debt collection 
'!> Audit education 
)> Systems development and financial controls 
J.> Revenue enhancement 

1.4 DEVELOPMENT PRIORITIES FOR 201712022 

The following are key priorities and strategic development goals of SLM In 201 7/2022 
1j Service Delivery 

• Strategic Goal: Eradicate backlogs in order to Improve access to basic infrastructure and 
services and ensure proper operations and maintenance by 2022 

• Intended out.come: Sustainable delivery of improved services to an hOuseholds (In line with 
the term of councH, 201'7 - 2022) 

2) Local Economic Development 
• Strategic Goal: Create an enabling environment that promotes the development of the local 

economy and facilitate job creation 
• Intended outcome: Improved municipal economic viability (In line with term of council, 

2017 - 2022). 
3) Financial Viability 

• Strategic Goal: 
To improve overall financial management in the municipality by developing and 
implementing appropriate financial management policies, procedures and systems 

• Intended outcome: Improved lin<inciill ma11agement and accountability (in line with 
terms of council, 2017 - 2022} 

4) Good Governance & Pub lic Participation 
• Strategic Goal: Promols a culture of public participation and good governance. 
• lritended outcome: Entrenched culture of accountabilily and clean governance (in line 

with term of council, 201 7 - 2022) 
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5) Municipal Institutional Oeveloprnenl & Transformation 
• Strategic Goal: Improve organizational cohesion and effectiveness. 
• Intended Outcome: Improved organizational stability and sustainability (in line with the 

term of council. 2017 - 2022) · 
• Ensure a fully funclional, responsible. aoooontable and responsive administration by 

2022. 
6) Spatial Planning a;id Land Use management 

• Strategic Goal: Improve overall use and management of land and environment 
• Intended Outcome; Sustainable planning and use of Land resource and care for the 

environment 

1.5 PLANNING FOR THE FUTURE 
This IOP review has not amended the ~reed vision and mission of the municipal council ever since it 
was amended in Mountain Shadow at our Strategic Plan. 

The document also provides a delalled list of programmes and projects to be Implemented in 
attempting to reverse the development challenge outlined above. II further provides a fram e·work for 
ensuring smooth Integration, alignment and synergy in the implementation of this IDP's intention. It 
concludes with the outline of the processes followed in approving this IDP review tor implementation. 

1.5.1 Pre·Plannlng 
In terms of the Municipal Systems Act, Chapter 5, Part 3, a Municipal Cound must review its 
Integrated development plan annually in accordance with its performance measurements in 
section 41: and to the extent that changing circumstances so demand and may amend its 
inlegrated development plan in accordance with a prescribed process plan. 

Further, the Local government Municipal Finance Management Act 56 of 2003 provides for the 
Mayor/Speaker of the municipality to: 

• Co-ordinate the process fOf preparing the annual budget and for reviewing the 
municipality's integrated development plan and budget-related policies. 

• Ensure that tabled budget and revisions of the integrated development and budget 
related policies are mutually consistent and credible. 

Sakhisizwe council adopted its process plan for the review of the IDP 201812019 by 31st August 
2017. 

1.5.1 Organisational Arrangements 
The following arrangements have been set in place to institutionalize communilyl stakeholder 
participation and also to enable the municipality to manage the drafting of the IDP Review. 
Through these platforms, municipal stakeholdere will be empowered to contribute, influence and 
inform decision making rela ting to municipal affairs and general issues relating to service 
delivery and planning. 

1.5.2 IDP Steering Committee 
The IDP steering committee comprising largely of internal senior managemenl Is tasked to: 

• Provide technical and advisory support to the IDP Manager and drafting team 
• Perform daily planning activities Including the preparation and facilitation of events: 

documentation of outputs and making recommendation to the IDP Manage1 and the 
Municipal Council and Mayor 

• Commission in depth studies when necessary 
• Act as the secretariat for the IDP Representative Forum. 

IDP Steering Committee work sessions and meetings may, from time to time be arranged by the 
IDP manager or his/her delegate in order to implement this process plan. Ideally, these 
sessioos would precede the representalive forum workshops. 

1.5.3 IDP Representative Forum 
The IDP representative forum forms the main platform for broad consultations end debates on 
Issues and policy recommendations. II is chaired by the Mayor and composed of 
representatives across our stakeholder community including but not limited to the following 
institutions or interest groups: 
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• Secretariat of IDP steering committee -or the drafting·team 
• Councilors, Ward Committees and Community development workers 
• Government Organs including Sector Departments, State Owned Entities and our 

District Municipality 
• Business Formations 
• Youth Fornialions 
• Rate payers association 
• Traditional Leaders 
• Civic bodies & Community Organizations (NGO's, CBOs etc.) 

IDP representative forum workshops or meetings shall be convened by the Mayor from time to 
time in order to consult municipal stakeholders on critical issues relating to municipal planning 
and decision-making in general. 

1.6 ROLES AND RESPONSIBILITIES OF STAKEHOLDERS 

The following table gives a list of stakeholders and their respective roles and responsibilities: 

SA.K}:ISIZWE MUNICIPALITY 
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Pr<Wlmi guff:fari<:e to retavant llf141 l~leiis.r d!!r>ai:lments tJ> • 
enli~ effective c(lor(llnatton ano integratio'.'1 .of llie11 
mandate Issues il'lto the mahs!ream l;:>P pf'ocsa~ 
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-~-~ • e,.ure the 1>1rtlcipa!f°" of ~for penonnel In !he IDP j 
revtew prc:xll!M I 

• Horim...r dgnmen1 of P.\lllf811nne and atr8'eglc p19n5 
~·Iha~ 

• ~· · fec/lnlc:8l suppat arid ii'lfOrmllllon lo the planning 

PJ"*'"' ~ Col1ribute l9la11ant !m'ominoo to aupport the rev1ew 
~within the duslenl 
1111c0rpcnte dleh:t and local mun1ctpe1 
d ents within the c:AllWs 

1.7 COMMUNITY PARTICIPATION STRATEGY 

1.S _ACTIVITY PROCESS PLAN 

The following table is attached and illustrates the lDP review action programme Md also gives 
an Indication to the planning activities that will be undertaken in a calendar formal. · 
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2018/2019 S.t,KHJSIZ..fr~IE LOCAL IWUt'11Cli'All'fV f[lf' & BUICIGEU-PM PROCESS PLAN 

ACTIVITIES TIMEFRAME RES OE 

A Preparation ~haH I Pr9-91annlne: 
A1 District Planners Coordinating Forum- IDP/PMS 10 July 2017 IPED 

Manaaers Session for Alianment of IDP Process Plans 
A2 Audit Committee meeting 27 July 2017 MM r 
A3 Signing of Performance Agreements by HOD's 31July2017 MM 
A4 Management Meeting looking into the IDP Frameworl< 21~ August2017 MM 

& IDP/Bud11et F>rocess Plan 
~rs Council Approval of Framework Plan & Process Plans 29 August 2017 MM 

CIDP & Budaet\ 
A& Submission of AF>R and AFS to AG & Treasurv 31 .. Aui:iust 2017 IPED 
A7 Standing Committee 01· 06 September IPED 

2017 
AB 16117 Annual Periormance Assessment 07 Seotember 2017 

,,/t.9 Advertise Adooted IDP/Budae! Process Plan 08 Seotember 2017 JPED 
.. A10 MPAC Committee 14 Seotember 2017 MM 
A11' Technical IGR M&etina 19 Seotember 2017 MM 
A1,2 Executive committee Meeting 21 September 2017 MM 
'A1'3 Ordinarv Council mealing 28 Seotember 2017 MM_ 
8 4'C AA•l)iafa Pti~a I ~~1101'1~9 and eval~!!_~IOn 
BC1 Assess implementation progress (HODs to present July· October 2017 All Depts. 

action plans for existing projects and planned Championed 
completion dates for projects, aligning expenditure with byHOD's 
progress), impact of new information/unexpected 
events, evaluation of achievement with regard to 
objectives, strategies and projects (per programme), 
overview of funding available per cluster (both from 
savings as well as new funding from operating budget 
and from external funds), possible implications on 
or""rammes of addlttonal sector lrdormallon, 

'SLll 1°' Quarter lnstilutional Performance Reoort to Mavor 13 October 2017 MM 
BC3 Risk manaaement committee meetinQ 17 October 2017 IPED 
BC>f Bud""t Steerlna Committee 18 October 2017 BTO 
Bel Audit Committee & Performance Committee 19 October 2017 MM 
ace IDF>/Sud.,,,t/PMS RP-'> 24 October 2017 MM 
lm7 AGSA Audit me&tino 08 November 2017 MM 
Iii~ " IDP/PMS/Sudget Steering Committee meeting to review 1 O November 201 7 MM 

j lmplementatlon progress and report on gaps Identified 
f durmg the analysis Bhase S\andinn Committee 

sq I Standing Committees 14-17November IPED 
2017 

act · MPAC Meeting 22 November 2017 MM 
0 
BC1 IDP/PMS Managers Session 22 November 2017 IPED 
1 
BC1 District Maya<s Forum 23 November 2017 MM 
·2 
BC1 Technical IGR Meeting 24 November 2017 MM 
3 
Be1 IDP/PMS/8udget Rep Forum meeting - discuss 24 November 2017 IPED .. Sakhisizwe LM priorities 

BC' EXCO. Committee Meeting 28 November 2017 MM 
8 
ei:;~ Annual Report Roadshows 30 Nov- 06 MM 
t' Dei:ember 2017 
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20181201$ SAKHfSllWE LOCAL MUNICfil"AllW rti~ 8. ~QJil!)G!'il'.f'\;li P1~0CF-SS f[_Af{ 

ACTl\t't TIES TIMEFRAME RES DE 

BC1 Council Meeting 07 December 2017 MM 
7 
B<C1 Quarter 2 Performance reporting HOO's to MM (Oct - 1 O Jan vary 2018 HOD"s & 
a [)ec\I MM 
D Sf:ral~i<>s Jl''l!iooe f R~ll\Jedl o!aj$cth!ee, sara~IE>e, pro~l'tlt'fllr«,:>:s f'.11,t( proPeiz· !,7b~J.l3 

i L\•1 Perfonnance Audit 70raft Annual Renorn 12 Januarv 2018 MM 
l li-2 Internal Audit /Risk Committee Meetinn 16 Januarv 2018 BTO 
in~ Budget SteeriflQ Chaired by Port Cltr to consider 17 January 2018 MM 

Adiustment Budoet 
D<4 Mid- Year Performance Renort to Mavor 19 Januarv 2018 MM 
oa !OP/Budget Steering Committee to approve draft 16 January 2018 IPEDIBTO 

budaet allocations llDP/ Budaet link l 
ae Audit & MPAC Committee Meetlnn 23 Jan uarv 2018 
D7 Mid- Year Performance Assessments of HOD's 25 Januarv 2016 MM 
1!18 EXCO. Committee Meetino 26 January 2018 MM 
D..I Council Meeting (Final 2016117 Annual Report & Mid • 30 January 2018 MM 

Year Renort 1 

QfCI: IDP/BudaeVPMS Steerina committee 08 Februarv 2018 IPED 
"'.trf1 Bud-t Steerinn CommHtee :=Adiustment Budn°t 06 Februarv 2018 BTO 

D12 Standing Committees 13-16 February MM 
2018 

D~3 Technical IGR 15 Febroary 2018 MM 
D~4 EXCO. Meeti~ 19 Februarv 2018 MM 
D11! Institutional Strategic plannlng session. Adopt proposed 21-23 February IPEO/MM 

overall direction of the 2017-2022 IDP - agree on main 2018 
, themes and key strategic objeclives and key financial · 
' issues. Refine objectives, strategies. programmes and 

draft nroiects as necessarv for MTEF ""riod 
"11l Council Meetlnn Adontinn Adiusted Budget 28 Februarv 2018 MM 
D'lt Identify operating impacts (Including staff issues) of 01-30-March-2018 IPED /BTO I 

proposed projects and ensure that these are included in Corporate 
the O""'ratfng bud~et submissions Services 

0>1•. Budnet Steerinn Committee 7Chalred bv Portfolio Cllrl 06 March 2018 MM 
F ll!J:111 !OP Ren Forum 13 March 2018 IPED 

~ EXCO Committee Meetino 20 March 2018 MM 
Draft JDP and D1aft Budget published. Advertise for 27 March 2018 !PED 
n~blic comment 121 davs I 

!!Ju. CHDM Council approval of the 2018-2019 Draft IDP & 28 March 2018 MM 
Budget & Submission of Recommendations from 
Performance Evaluation Panel 

D~I !DP/Budget road shows - public hearings 09-13 April 2018 MM/IPEDIB 
TO 

I Qlli Quarter 3 Performance reporting by HOD's (Jan - 16 April 2018 HO D's & 
Marchll MM 

D25· , Risk Committee 17 Anril 2018 MM 
020 3'0 Quarter Institutional Reoort to Mayor 14 ADril 2018 MM 
ll\2f Deoartmental SDBIP Enqaoements 23·26 t.nril 2018 MM 

· Audit Committee 028 c 24 Aoril 2018 MM 
E Q~'I'~ ll!IP ci~i::QJ)l")l!l-tt {int~~a(loni\:ln;ig'ramm11 lmpliimentatfo ru ~~cf ttpifitfciiUil pl:;,~~l 

' ' 
E1• Incorporate relevant comments to the Draft final April - May 2018 !PED 

reviewed IDP 
,1:2" I DP/Budget Steering Commiltee meetlf'l.9 02 May 2018 IPED 

(implementation and operational planl 

E3;._ IDPIPMS Manaaers Session 03 Mav 2018 IPED 

'··· 
"SUS 1AINAJ:ifL.ITY 1HROUGH UN/1 Y~ 

'S'1~KHISl2WIO llUNICIPALR'V 



- - --
2018/2019 :iJ'.l<HJ!l.?we LOCAL tAUN!CIF.tJ..{'T'f 101" & 6UPGET-P'fefo PROCESS-PLAN 

ACTIVITIES TIMEFRAME RES DE 

E,4 Slandina Committee 08-22 Mav 2018 MM 
E5 Technical IGR 09 May201 8 MM 
E6 IDP Reo Forum 15 Mav 2018 IPED 
E1 Municioal Wide SDBIP En=n&ment 17 Mav2018 MM 
E8 Technical IGR 17 Mav2018 MM 

I E9- Submit draft SDBIP within 14 days after approval of the 23 May2018 MM 
budget 

I f EXCO Meetina 
Approval ph .. " 

F1 Sakhisi:zwe LM Council & Approval of Final 2017-2018 28 May2018 MM 
IDP & Budoet 

r-F2 DIMAFO 29Mav2018 MM 

~ 
MPAC ( 3'" Quarterly report & Sec 52 d) 08 June 2018 MM 

Submission of SDBIP to the Mayor for Approval within 11 June 2018 MM 
14 da'"' 

: f 5 Exco. meetina 14 June 2018 MM 

~- Stakeholders Enaa,....ment on IDP & Bud,...t 15 June 2018 MM 
Signing of MM and Section 56 Managers Performance 16 June 2018 MM 
Aoreements 

F8 SDBIP Approved and Performance Agreements signed 19 June 2018 MM 
Ft Council Meeting Approves SOBIP 2017/218 wltl1in 28 28June 2018 Mayor 

~-l''HI 
davs after budcet 
Quarter 4 Perfoonance reporting (April - June)) 10 July 2018 HOD"s 

I MM \-- -I G I Performance Management Syetem 

L Publicize SDBIP and Performance Agreements no later 12 July 2018 MM 
than 14 da)/$ after approval 

1.9 MECHANISMS AND PROCEDURES FOR ALIGNMENT 
The IDP Manager will be responsible for ensuring smooth coordination of the municipal IDP 
development and 118 alignment with the district IDP review through the use of workshOps and 
bilateral discussions with affected sector departments. ln1er-<lepartmental Forum will b& utilized 
as a mechanism for alignment of programmes and projects. 

r2. p;:~EPlanT~i~~~~~~p:~~t~~~/~·~~~E.~ -, • BTo ~I~~~ ~ 
. + Situation • Sector Department planning & Municipal • Affected Gov 
! Analysis IDP inputs Departments ·--- . -~-12. Strategies • Technical input on objectives and goals j • Affected Gov 
; of programmes , Departments 
! ...... _ ·-· ·- -· • Local an~-~-tr,at~ic deb~~~~- ----·1! _______ _ _ 
! 3. Projects • Technical input on proiects l • Affected Gov 
~ • lnpu1 on budgets Departments 
! • Cross cutung projects e.g. HIV/Ai}!~ __ ! 
j"'.r·integralion & • Technical input ;-. - Affected--G°o\t 

L,A._1!~!1~. • J>~tor alignment & integ~_!!~--- _ ~- .~i~.r!'!l'?~----
! __ s~~~~r:~l-...... ~._:_~ubmission: Comm~nts :re~:-~~P's l • ~;~i~:d & i:t::~ted] 
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1.10 MAIN t.EGiSLATION ANO POLICY FRAMEWORK 

The Sakhisizwe Munlclpality's IDP formulation and implementation processes will be bound by 
the following legislation and policy framework. 

1.10.1 Legislatlon framework 

• Constitution: 19996 
• Development Facilitation Act 96 of 1995 
• White paper on Local government of 1998 
• Municipal Structures Act 117 of 1998 
• Municipal Systems Acl·32 of 2000 + Its regulations of Aug 2001 
• Municipal Finance Management Act 2003 
• Municipal Property Rates Act: 2004 
• All other laws governii:ig and regulating development in South Africa 

1.10.2 Policy framiowork 

• LG White paper ol 1997 
• National Planning & Performance Management c irrulars by CoGTA. National 

Treasury etc 
• National Development plan 2030 of Nov 2012 
• National LG Turn Around Strategy for LG - 2009 
• Eastern Cape Provincial Growth & Development Plan (PGDP) 
• Eastern Cape Spatial Development Plan 
• Credible IDP guide by CoGTA 
• D istrict Municipal Strategic Plans (IDP. SDF, LED etc 
• Municipal STRATPLAN 2017 report 
• Any other applicable policies not mentioned direcuy 

1.11 DEMOGRAPHIC DYNAMICS 

Demographics is broadly defined as the study of population dynamics which is signlficantly 
influenced by a wide array of factocs such as birth and death rales, m igrat ton patterns , age, 
race. gender. me expectancy etc. The importance of understanding demographics as a decisive 
factor In shaping our current socio-economic reality is therefore critical for governments, 
economists and politicians alike. 
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2.1.3 District Locality: Chris Hanl District 

Sakhisizwe Is an isiXhosa name meaning 'we are building the naliOn'. Sak.hislzwe is a categOf)' 
B4 type with largely rural (61 %) and low revenue base) situated within the Chris Hani District 
(see figure below) of the Eastern Cape Province. It is made up of the main town of Cala and 
Khowa as well as the surrounding rural villages and farms 

M11p 2.1. S: Showing District LoCB/lty 

2.1.4 Municipal Loo111llly: Sakhisi:r.we Local Municipally 

Sakhisizwe Local Municipality is classified in terms of the Municipal Structures Act as a 
Category B municipality, falling under the Chris Hani District in the Eastern Cape Province. 

The Sakhisizwe Local Municipal Alea consists of 9 Wards as reflected in the &fep 2.1.4 below. 
The main administrative centre Is located in Cata (Ward 5). Ktiowa (Ward 1) serves as a 
secondary administrative centre with some offices like Budget and Treasury located there 
Map 2. ~.4: Showing Municipal Localny 

Sakhisizwe Municipality is still struggling to emerge from the establishment phase of local 
government largely due to a huge apartheid legacy, past internal instability and poor 
administrative capacity. The resultant situation from such legacy manifests in the existence of 
high service backlogs, poorly.structured and underperforming local economy. 
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Grand Apartheid segregated South Africa Into three kinds of social, economic and polii,co­
adm inistrative spaces: the major urban areas, which were a preserve of white people: fertile 
commercial farming regions and associated small rural towns, also a preserve of white South 
Africans; and, barren, economically unvlable so-called homelands, reserved for South Africa's 
black majority population. 

The result is enduring underdevelopment with its social, economic, and cultural manifestations: 
poverty, gross income inequality compared to urban areas, chronic unemployment, and cultural 
backwardness. 

0 Unequal distribution of assets, skewed distribution of income and employment 
opportunities amongst cHlzens, inequality in access to social services, high ·level of 
illiteracy and social backwardness. 

D Segregated planning approaches and scattered residential and farming settlements 
without viable economic and social linkages to the more economically active areas of 
the country. 

D Under-utilisation and/or unsustainable use of natural resources, Poor or lack of access 
to socio-economic Infrastructure and services, public amenities and government 
services (e.g. industrial parks lying idle especially in the former homeland areas). 

D Poor access to water and/or water sources for both household and agricultural 
development 

:::! Low literacy, skills levels and migratory labour practices. 

However, considerable gains have been achieved in certain areas of Municipality's 
interventions, more needs to be done in especially the areas of obtaining a clean audit, 
expanding basic services, fighting the scourge of poverty. inequality and HIV/Aids among our 
people, and those will be elaborated further below in the plan. 

"SUSTAINAB!Lln IJ'IF<OUGH UNff.Y:: 

SAKHISiZWFI MUNICIPALITY 

I 

l 



•• 

2 .1 .5 Ward Based L.ocallty 

The Sakhis~e Local Municipal Area consists of 9 Wards as reflected in the Map 2.1.4 above. 
The main administrative centre is located in Cala ·{Ward 5). Kho.va {Ward 1) serves as a 
secondary administrat!Ve centre with some offices like Budget and Treasury located there. Maps 
below will reflect lo<;allty of the Sakhisiswe L.ocal Municipality In terms of each Wald: 
•GIVE BACKGROUND REGARDING WARDS AND WARD COMMITTEES' 

•r WARD1 

., .. 

. , 

• 
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2.2 DEMOGRAPHIC PROFILE 

"Demographics", or "population characteristics". includes analysis of the population of a region. 
Distributions of values within a demographic variable, and across househojds, as well as trends 
over time are of interest. 

In this section. an overview is provided of the demography of the Sakhisizwe Local Municipality 
and all its neighbouring regions, Chris Hani District Municipality, Eastern Cape Province and 
South Africa as a whole . 

2.2.1 TOTAi.. POPULATION 

Population statistics Is lmportcint when analysing an economy, as the population growth dlrectly 
and Indirectly impacts employment and unemploym ent, as well as o ther economic ind icators 
such as economic growth and per capita income. 
The to1al population of { 64 500) people, tile Sakhis izwe Local Municipaflty makes up ( 0 .1%) of 
South Africa's total populatron in 2016. Compared to Chris Hani's average annual growth rate 
(0.46%), the growth rate in Sakhisizwe's popul11tion at ..0.24% was significant lower than that of 
the district municipality. 

TABLE 2.:Z. 1. TOTAL POPULATION· SAKHISIZWE, CHRJS HAN/, EASTEIV'J CAPE AND NATIONAL TOTAL, 2006-

. !01~ /!',~~ERS PERCEflTA~~ -·~~~,.-~~~· 
Sakhisizw Chr is Hanl Eastern National Sii'kt.'161zw Sakhlslzw Sakhisfzw 

e as % of 
national 

e Cape Total e 8.$ % of c as % of 

2006 

. 2007 

2008 

. 2009 

2010 

201 1 

2012 

r 2013 
I 
~ 
12014 

i 
i 2015 

2016 

ee.100 

65,300 

64,500 

63.900 

63,500 

63,500 

63.400 

63,600 

63,800 

64, 100 

64,500 

804,000 

802,000 

803,000 

806,000 

810,000 

813,000 

81 6,000 

821,000 

827,000 

834,000 

841,000 

distric:t province 
municipali 
ty 

47,800,0 8.2% 
00 

8.1% 

8.0% 

1.9% 

7.8% 

7.8% 

7.8% 

77% 

7.7% 

7.7% 

7.7% 

1.02% 0. 14% 

1.01% 0.13% 

0.99% 0.13% 

0.98% 0. 13% 

0.96% 0.13% 

0.95% 0 .12% 

0.95% 0. 12% 

0.94% 0.12% 

0.93% 0.12% 

0.93% 0. 12% 

0.92% 0.12% 

I 

' ' l: 

Average Annual growth 
2006-2016 -0.24% 

• .:..".. --·-··- ·- _ ... •• • •• \•,.1 •• - •• • • - • 

6,450,00 
0 
6,470,00 
0 
6,500,00 
0 
6,540,00 
0 
6,600,00 
0 
6,650,00 
0 
6,710,00 
0 
6,780,00 
0 
6,650,00 
0 
6,930,00 
0 
7,010,00 
0 

0.46% . :•\·.: .. · •..... ·:.·• : . 

.W,400,0 
00 
49.100,0 
00 
49,800,0 
00 
50,700,0 
00 
51,500 ,0 
00 
52,400,0 
00 
53,200,0 
00 
54,100,0 
00 
54,900,0 
00 
55,700.0 
00 

0.83% 
~ .... ~..,_ . .... ..::..·-.: .... ·"' __!~~ _J 

CHART 2.2.1. TOTAL POPULATION· SAKHISIZWE ANO THE RE.S T OF CHRIS HAN!, 2016 [PERCENTAGE} 
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When compared to other regions, Sekhisizwe Local Municipality accounts for a total population 
of 64,500, or 7.7% of the total population in Chris Hani District Municipality ranking as the most 
populous local municipality In 2016. Sakhisizwe decreased in importance from ranking fifth in 
2005 to sixth in 2016. In terms of Its share Sakhlslzwe Local Municipality was slighUy smaller in 
2016 (7.7%) compared to what it was in 2006 (8.2%). When looking at the average annual 
growth rate, it is noted that Sakhisizwe ranked lowest (relative to its peers in terms of growtli) 
with an average annual growth rate of -0.2% between 2006 and 2016, Source: ECSECC 2017. 

2.2.1.1 l"opulation Projections 

Research as per the Eastern Cape Socio Economic Consultative Council revealed that the 
present ag~gender structure and the present fertility, mortality and mlgratlon rates, 
Sakhisizwe's population Is projected to grow at an average annual rate of 0. 7% from 64 500 in 
2016 to 66 700 in 2021. 

Whan looking at the population projection of SaKn1si~e Local Mu111cipaiity snows an estimated 
average annual growth rate of 0. 7% between 2016 and 2021. The average annual growth rate 
in the population over the projection period for Chris Hani District Municipality, Eastern Cape 
Province and South Africa is 0.9%, t .0% and 1.4% respectively. The Eastern Cape Province is 
estim<1ted to have an average growth rate of 1.0% which is very similar than that of the 
Sakhisizwe Local Municipality. South Africa as a whole is estimated to have an average annual 
growth rate of 1.4% which is very similar than that of Sakhisizwe•s projected growth rate. 
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TABLE a.2. f . f PoPui..i; noN pR(jj°E"Cnc1vs • sA1CH1S1z~ cHRisfiANl:iAsniRw cA!'E "Aiiii·"NA-iioiViil. · -·- ·-- --
1 

TO!,!I~ 2016-2021 [NU~BERS PERCENTAGE) 

Sakhisizw Chrts Hanl Eastem National Sakhisizw 
e as%of 
district 
municipali 
ty 

e Cape Total 

~ 2016 64,500 641,000 

I 2011 64,900 849,000 

2018 65,400 857,000 

2019 65,800 865,000 

2020 66,300 872,000 

l
. 2021 86,700 660,000 

7,010,00 
0 
7,080,00 
0 
7,160,00 
0 
7,240,00 
0 
7,310,00 
0 
7,380,00 
0 

55,700,0 7.7% 
00 
56,500,0 7.6% 
00 
57,400,0 7.6% 
00 
58,100,0 7.6% 
00 
58,900,0 7.6% 
00 
59,600,0 7.6% 
00 

Sakhlslzw 
e as % of 
province 

0.92% 

0.92% 

0.91% 

0.91% 

0.91% 

0.90% 

Sakhisizw 
e as % of 
national 

0. 12% 

0 .11% 

0.11% 

0.11% 

0.1 1% 

0.11% 

r 

. Average Anoual growth 
f 201&-2021 0.1$7% O.PO% 
~-·---· •-"""•-··~··--- ~-· - • •• ~•°' ••-.,• " • ' n , , , ., ,.. .. _ _,_....,_ · --

1.05% 1.37% 
•• ..... • :- ----- ~ .... - • .:...t . '....1i... .. . . .... . 

_J 
Souroe: /HS MarkU Region111/ eXplorer version 1156 

2.2.1.2 Projected Population Structure 

The population pyramid reflects a projected change in the structure of the population from 2016 
and 2021. The differences can be explained as follows: 

In 2016, there is a significantly larger share of young working age people between 20 and 
34 (26. 7% ), compared to what is estimated in 2021 (25.0% ). This age category of young 
working age population will decrease over time. 

• The fertility rate in 2021 Is estlmaled to be slightly higher compared lo lhat experlenoed in 
2016. 

• The share of children between tile ages of 0 to 14 years is projected to be significant 
smaller (31.9%) in 2021 when compared to 2016 (33.5%). 

fn 2016, the female population for the 20 to 34 years age group amounts to 12,4% of the t01al 
female population whne the male population group for the same age amounts lo 14..4% of the 
tolal male population. In 2021, the male working age population at 13.8% still exceeds that of 
the female population working age population at 11.2%, although both are at a lower level 
compared to 2016. 
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CHART :Z.2.1.2 POPULATION PYRAMID· SAKH/SIZWE LOCAL MUNICIPALITY. 2016 VS. 
2021 [PERCENTAGE] 
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2.2.2 POPULATION BY GROUP, GENDER, AND AGE 

f e rr.a!e 

41~ 6 000 

The total population of a region is the total number of people within that region meaeured in the 
middle of the year. Total population can be categorised aCCQrding to the populatton group, as 
well as the sub-categories of age and gender. The population groups include African. W hite. 
Coloured and Asian, where the Asian group includes all people originating from Asia, India and 
China. The age subcategory divides the population into 5-year cohorts, e .g. 0-4, 5-9, 10-13, etc. 

2.2.2.1 Population by Gender 

Sekl\lslzwe Local Municipality's male/female split In population was 95.8 males per 100 females 
In 2016. The Sakhisi;zwe Local Municipality appears to be a fairly stable population with the 
share of female population (51.06%) being very similar lo the national average of (51.07%). In 
total there were 33 000 (51.06%) females and 31 600 (48.92%) males. This is different from 
Chris Hani District Municipality as a whole where the female population counted 437 000 which 
constitutes 51.88% of the total populallon of 842 000. 
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TABLE. 2.22.1 POPULATION BY GENDER • SAKHISIZWE AND THE REST Of' CHRIS HANF DISTRICT 
MUNICJPALITY 2016 /N!Jl:l!JERJ. . 

Sakhisizwe 
lnxuba Yethemba 
lntslka Yethu 
Emalahleni 
Engcobo 

' Enoch Mgljlma 
; ChrisHani 

31,600 
33,900 
74,200 
60,400 
75,000 
130,000 
405,000 

33,000 
35,900 
79,000 
64,500 
85,000 
139,000 

..... ··· - ··; 437,000 

Source: /HS Marklt Region~/ eXplorer 1111irsfo·n 1156 

64,500 
69,800 
153.000 
125,000 
160,000 
269:000 
841,000 

In 2016, the Sakhisizwe Local Municipality's population consisted of 97.98% African (63 200), 
1.03% While (661 ). 0.77% Coloured (498) and 0.23% Asian (147) people. 

The largest she re of population is within the babies and kids (0-14 years) age category wnh a 
total number of 21 600 or 33.5% of the total population. The age category with the second 
largest number of people is the young working age (25-44 years) age category with a total share 
of 26.5%, followed by the teenagers and youth (15-24 years) age calegory with 12 100 people. 
The age category with the least number of people is lhe retired I old age (65 years and older) 
age category with only 4 720 people, as reflected in the population pyramid& below. 

TABLE 22.222 POPULATION BY POPULA TfON GROUP, GENDER ANO AGE • SAKH/SIZWE l.OCAL 
MUN/CIPALJTY, 2016 [NUMBER]. 

:, 00-04. 
: 05-09 
:: 1.0-14 
: 15-19 

I
' 20-24 

25-29 
30-34 

: 35-39 
: 40-44 
•. 45-49 

: 50-54 
.. 55-59 

00-64 
65-69 
70·74 

FEMALE 
3.830 
3,360 
3,350 
2.730 
2,860 
2,610 
2,360 -
1,800 
1,3.00 
1,260 
1,380 
1,370 
1,310 
815 
751 

MALE 
3,940 
3,600 
3,300 
3.160 
3,240 
3,100 
2,770 
1,740 
1,040 
678 
803 
995 
812 
748 
520 
56.5 

Source: tHS Markit Regional eXpJorer version 1156 

FEMALE 
32 
25 
26 
13 
14 
19 
28 
26 
25 
18 
32 
28 
15 
15 
12 
9 
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CHART 2221·2. POPULAT10N PYRAMID - S.4KHISIZWE LOCAL MUNICIPALITY VS. SOUTH AFRICA, 2016 
[t>ERCENTAGEJ 

Population structure 
Sakllisiiwe vs. South Africa, 20 16 

S..0% 6 .0•/o 4 .0"4 :?.0% 0.0% ~.O'!I. 4 .0"4 6.0% 8 .0'!1. 

By comparing the population pyramid of the Sakhislzwe Local Municipality with the national age 
structure. the most significant differences are: 
Cl There is a significant smaller share of young working age people - aged 20 to 34 

(26.7%)- in Sakhisizwe, compared to the national picture (28.6%). 
D Fertility in Sakhislzwe Is significantly higher compared to South Attica as a whole. 
D Spatial policies changed since 1994. 
D Tha share of ctindren between the ages of 0 to 14 years is significantly larger {33.5%) 

in Sakhisizwe compared to South Africa (29.2%). Dem and for expenditure on schoollng 
as percentage of total budget within Sakhleizwe Local Municipality will therefore be 
higher than that of South Africa. 
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CHART 2222-3. POPUl.A 00/o/ PYRAMID - SAKHISIZWE LOCAL MUN/CIPALJTY VS. SOUTH AFRICA, 2016 
[PERCENTAGE) 

Population structure 
Sakhisizwe vs. South Africa. 2016 
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Comparing trie 2006 with the 2016 population pyramid for Sakhlsiz'h-e Local Municipality, 
interesting differenoes are visible: 
• In 2006, there were a significant smaller shafe of young working age people · aged 20 to 34 

(22.0%) ·compared to 2016 (26.7%). 
• Fertility in 2006 was slightly lower oompared to that of 2016. 
• The share of children between the ages of O to 14 years is significantly larger in 2006 

(36.4%) compared to 2016 (33.5%). 
• Life expectancy is increasing. 

In 2016. the female population for the 20 to 34 years age group amounted to 10.7% of the total 
female population whne the male population group for lhe same age amounted to 11 .2% of the 
total male populatlon. In 2006 the male working age population at 14.4% still exceeds thal of the 
female population working age population at 12.4%. 

2.2.3 Households By Population Groups 

A household is categorise according to population group, the population group to which the 
head of the household belongs, is used. If the number of households is growing at a faster rate 
than that of the population it means that the average household size is decreasing. and vice 
versa. 

In 2016, the Sakhisizwe Local Municipality comprised of 16 800 households. This equates to an 
average annual grov.1h rate of 0.68% in the number of households from 2006 to 2016. With an 
average annual growth rate of -0.24% in the total population, the average household size in the 
SaKl'lisizwe Local Municipality is by implication decreasing. Tl'lis is confirmed by the data where 
the average household size in 2006 decreased from approximately 4.2 Individuals per 
household to 3.8 persons per household in 201 6. 
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TABLE n3.1. NUMBER OF HOUSEHOLDS - SAKHISIZWE, CHRIS HAN/, EASTERN CAPE AND NATIONAL 
1"9TA.I., ~Q0.6-~.0~6 fl'JU[llBE~ PET?CE'/TA~EJ. 

!~'sii!cf;JI iZW • S.khlslzwe Chris Kafyl Eastern N!Mional S.khlak Sakhlll:. 
Cape Toe.I J~·-~··y. of ,...._ "4 we es% 

'dittdct al of: 
munldpalt provfnelt ~ 

2006 15,700 195,000 1,570,000 13,000,00 8.0% 1.00% 0.12% 
0 

2007 15,700 196,000 1,590,000 13,100,00 8.0% 0.99% 0.12% 
Q 

2008 15,goo 203,000 1,620,000 13.400,00 7.8% 0.98% 0.12% 
0 

1 2009 16 ,200 209,000 1,670,00C 13,700,00 7.7% 0.97% 0.12% 
0 I• 

1 2010 16,200 211,000 1,680,000 13,900,00 7.7% 0.96% 0.12% 
0 I 2011 16,200 213,000 1,700,000 14,200,00 7.6% 0.96% 0.11% 

r 0 
!· 2012 16,300 215,000 1.720,000 14,500,00 7.6% 0.95% 0.11% 
!: 

0 
2013 16,400 216,000 1,730,000 14,700,00 7.8% 0.05% 0.11% 

0 
2014 16,400 216,000 1.740,000 15,000,00 7.6% 0.94% 0.11% 

0 
2015 16,600 219,000 1,770,000 1'5,400,00 7.6% 094% 0.11% 

9 
2016 16,600 222,000 1,790,000 15,800,00 7.6% 0.94% 0.11% 

0 

Souroe: THS M&rlc/t Regional eXplorer version 1156 

Relative to the district municipality, the Sakhisizwe Local Municipal~y had a lower average 
annual growth rate of 0.68% from 2006 to 2016. In contrast, the province had an average 
annual growth rate of 1 .32% from 2006. South Africa as a Whole had a total of 15.8 million 
households. with a growth rate of 1.97%, thus growing at a higher rate than the Sakhisizwe. 

The composition of the households by population group consists of 97.6% which is ascribed to 
the African population group with the largest amount of households by population group. The 
Wilite population group had a total composition of 1.3% (ranking second). The Coloured 
population group had a total com position of 0.7% of the total households. The smallest 
population group by households is the Asian population group with only 0.4% in 2016. 

The growth In the number of African headed households was on average O. 70% per anmim 
between 2006 and 2016, which translates in the number of households increasing by 1 100 In 
the period. Although the Asian population group is not the biggest in size, ii was however the 
fastest growing population group between 2006 end 2016 at 13.26%. The average annual 
growth rate in the number oi househoids for aJi ihe other population groups has inc.·eased wit/l 
0.65%, as reflected in a Pie and Bar Chart below. 
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CHART 223.1 • NUMBER OF HOUSEHOLDS B Y POPULATION GROUP - SAKHJS/ZWE 
LOCAL MUNICIPALITY, 2016 [PERCENTAGE) 
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CHART 223-2 NUMBER OF HOUSEHOLDS BY POPULATION GROUP - SAKHJSIZWE 
LOCAL MUNICIPALITY AND THE REST OF CHRIS HAN/, 2016 [PERCENTAGE] 
2.2.4 HIV+ ANO AIDS ESTIMATES 
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HIV and AIDS can have a substantial impc.ct on the growth of a partiwla r pOflulalion. However, 
there are many factors affecting the impact of the HIV virus on population progression: adult HIV 
prevalence rates: the speed al which the virus progresses; age distrtbution of the virus; the 
mother-to-child transmission; Child treatment: adult treatment: and the percentage by which lhe 
virus decreasei; total fertil ity. ARV treatment can also prolong the lifespan of people that are 
HIV • . In the absence of any treatmen~ people diagnosed with HIV live for approximately 10 
years before reaching the final stage of the disease (called AIDS). When patients reach this 
stage, recovery is highly unlikely. 

The HIV+ estimates are calculated by using the prevalence rates from the HIV/AIDS model built 
by the Actuarial Society of Southern Africa (ASSA-2008). These rates are used as base rates 
on e provincial level. IHS slightly adjusted the provincial ASSA·2008 data m more accurately 
reflect the national HIV Prevalence rate per population group as used In the national 
demographic models. The ASSA model In t\Jrn uses the prevalence rates from various primary 
data sets. in particular the HIV/AIDS surveys conducted by the Department of Health and the 
Antenatal clinic surveys. The<r rates are further adjusted for over-reporting and then smoothed. 

TABLE 1U 1 Nut.rllER OF IW+ PEOPL.E • SAKHIS/ZWE, CHRIS HANI, EASTCRN ~PE AND NATIONAL TOTAL. 
2006-2016 /MIMBER AND PERCENTAGE] 

LW6 ( s;.:...,4""3o"-·- -_- -!176,5oo __ f 622 ooo _ 5,32~0 ... ,0..-.0..._6 _,T,_.-8._.:4 ..... %_ +-j ""1 ...... 03""%'--_,!'-'o""'. 1""2~%---1 
Goqz__J_ 6 460 n,soo ... 1 s26.J>Oo 5.310 ooo 1 8.3% i 1.os% _ ___ i . .0· 1.""2""%.._.__, 

20oa 6460 7a.6oo - f'63\ooo _Mooooo s.2% 1.02% Lo. 12% 
2009 16,450 79,600 643,ooo ~,480,ooo 8.1% 1.00%- o.12% 
iO!Q 6,530 81~300 ~6Q,OOO ·--t*~500~Q 8.0% ·-~0_._99% 0. 1_2%_• __ , 
2011=t' 6,670 1.~3,400 ~76,0QO §&_~000 p.0% I o.99%. 1..f t2% 

.~cn.2 ____ !?._880 I se.4oo s91 ooo ..§,1so,ooo 8.0% 1.00% _i 0.12% 
2013 7,oso 88 800 712,000 5,880,000 I 7.9% I 0.99% ~ 0.12% 
2014 f ? .210 ! 91.aoo 1 736.ooo so10000 i 7.9% o.~-.LE··..;.;'2::.:.%;:..._--1 
2015 i 7,490 h~90.h760,000 l 6.130,000] 7.9% 0.98% 0.12% 
2016 7,720 

0 
98,100 I 766000 I e .000 l 7,9% 0,98% 0.12% 

Source; /HS Msrlcit Regions/ explorer version 1156 

In 2016, 7 720 peQple in the Sakhisizwe Local Municipality were Infected wHh HIV. This reflects 
an Increase at an averaBe annual rate of 1.85% since 2006, and in 2016 represented 11 .97% of 
the focal municipality's total populatlon. Chris Hani District Municipality had an average annual 
growth rate of 2.51% from 2006 to 2016 In the number of people infected with HIV, which is 
higher than that of the Sakhisizwe Local Municipality. The number of infections in Eastern Cape 
Province increased from 622.000 in 2006 to 786,000 in 2016. When looking at South Africa a.s a 
whole it can be seen that the number of people that are infected increased from 2006 to 2016 
w ith an average annual growth rate of 1.67%. 
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CHART 224-1. AIDS PROFILE AND FOi"lECAST - SAKHJSIZWE LOCA'L MUNICIPALITY, 
2006-2021 [NUMBERS] 

HIV+ estin1at e"> a nd AIDS death est imates 
Sakhisizwe, 2006-2021 
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Presenting the number of HIV+ people against the number of people living with AIDS, the 
people with AIDS added up lo 336 in 2006 and 158 f()( 2016. This number denotes a decrease 
from 2006 to 20 16 with a high average annual rate of -7.42% (or -181 people). For the year 
2016, lhey repreMinted 0.24% of the total population of the entire local m unicipality. 

2.3 ECONOMIC PROFILE 
The Sakhisizwe Local Municipality does not function In isolation from Chris Hani. Eastern Cape 
Province. South Africa and the world and now. more ttlan ever, it is crucial to have reliable 
information on its economy for effective planning. ll'lformation is needed that will empower the 
municipality to plan and implement policies that will encourage the social development and 
economic gtowlh of the peopl9 and industries in the municipali!y respectively. 

2.3.1 Gross Domestic Product by Region (GDP·R} 
The GDP-R can be meawred using either cuN'ent or constant prices, where the cuN'ent prices 
measures the economy in actual Rand, and constant prices measures the economy by 
removing the effect of Inflation, and therefore captures the real growth in volumes, as if prices 
were fixed in a given base ~rear. 
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TABLE 2.1 f.1 OROS$ DOMESTIC PRODUCT (GDP) - SAKH/SIZWE, CHRIS HAN/, EASTERN CAPE AND 
NA noNAL TOT '\L. 2006-2016 fR ll'.l.J!.Of'IS, CURREN:'. PRICf#SJ 

' S&~r,Jtiiiy,o Gl~;f~ Hil:tit ij~$Q~m i;1;stlo~~1~ 
e l;•pe T.•>tal 

S.ki\·~::!it';~ 
e u .% cl 
dl8t!ilct 
munklpalll 

·' 

~•khls~ 
11•%of 
r>tovlnc:e 

l
l 2006 0.7 10.8 142.2 1,839.4 6.6% 0.50% 0.04% 

2007 0.9 12.9 168.2 2, 109 .5 6. 7% 0.51% 0.04% 
2008 0.9 13.5 174.1 2,SG9.1 6.7% 0.52% 0.04% 
2009 1.0 15.1 191.2 2,507.7 8.7% 0.53% 0.04% 
2010 1.1 16.8 211.6 2,748.0 6.7% 0.53% 0.04% 
2011 1.2 18.1 226.1 3.023.7 8.7% 0.54% 0.04% 
2012 1.3 20.2 252.2 3,253.9 6.6% 0.53% 0.04% 
2013 1.4 21.7 273.2 3.539.8 6.6% 0.52% 0.04% 
2014 1.5 23.3 293.9 3.807.7 6.5% 0.51% 0.04% 
2015 1.8 25.0 315.6 4,049.8 6.5% 0.51% 0.04% 
2016 1.7 26.7 337.8 4,338.9 6.4% 0.51% 0.04% . soiiroe~ ms ·Meiti'iif:iegional ejcpiOIW"mion-1166' .. -- --- _,_ - . - ·-·-·- ---

With a GDP of R 1.72 billion in 2016 (up from R 715 million in 2006), the Sakhislzwe Local 
Municipality contributed 8.44% to the Chris Hani District Municipality GDP of R 26.7 billion In 
2016 Increasing the share of the Chris Hani from 6 .60% in 2008. The Sakhisizwe Local 
Munidpall!y contributes 0.51% to the GDP of East.em Cape Province and 0.04% the GDP of 
South Afrlca Which had a total GOP of R 4.34 triflion in 2016 (as measured In nominal °' current 
prices). It's contribution to the national economy stayed similar in importance from 2006 when it 
contributed 0.04% to South Africa, but it is lower than the peak of 0.04% in 2012. 

TABLE 231·2 GROSS 001.fESTfC PRODUCT (GDP) • SAKHISIZWE, CHRIS HANI, EASTERN CAPE ANO 
. NA.~l TOTAL., 2006·2016 £"NNUAL PERCENTAGE CHANOE,.~~STANT 2010 PRICE_S) 

Sa tilalzwe C Hanf Euta Ca ID.lf!l1M11...1JJ1iM!ll.--
2006 3.7% 3.5% 5.3% 5.3% ! 
2001 6.2% s.2% s.3% 5.4% I 
2008 3.0% 4.2% 3.2% 3.2% i 
2009 o.3% 0.7% -1.0% -1 .5% I 
2010 1.1% 1.5% 2.4% 3.0% 
2011 3.7% 3.6% 3.7% 3.3% ' 
2012 0.1% 1.2% 2.0% 2.2% 
201 3 -0.8% 0.6% 1.4% 2.5% 
2014 0.0% 0.9% 1.1% 1.7% 
2015 0.8% 1.0% 0.7% 1.3% 
2016 --0.3% 0.0% 0.2% 0.3% 
Average Annual 1.41% 1.88% 1.89% 2.12% 
growth 2006-
~ ~ ' ~;..;.:;.;.._~~~---~~---~~~~~""""'~~~~~~~~~~·~--' 
Soun:e: IHS Msrl<it Regions/ e)(plorer version 1156 

In 2016, the Sakhistzwe Locat Municipality achieved an annual growth rate of -0.26% which is a 
slightly lower GDP growth than the Eastern Cape Province's 0.25%. but is lower than that of 
South Africa. where the 2016 GDP growth rate was O .26%. Contrary to the short-term growth 
rate of 2016, the longer-term average growth rate for Sakhisizwe (1.41%) is significant lower 
than that of South Africa (2.12%). The economic growth in Sakhislzwe peaked in 2007 at 
6.20%. 

"SUS TPJtlA8/LJTY !'HBOUGH UWITY" 

i 

! 
I 
l 
i 

I 

SAIOflSIZW&; MUNICIPAL l'T'Y 



• ~ J ' • 

CHART 231·1. GROSS DOMESTIC PRODUCT (GDP) • SAKHISIZWE LOCAL 
MUNICIPALITY AND THE REST OF CHRIS HANI, 2016 {PERCENTAGE] 

Gross Domestic Prod u ct ( GDP) 
Chi~s 1-1a n i District Muflic p colity, 2016 

• lnt:silta Yethu 
10'!\o 

The Sakhisizwe Local Municipality had a to1a1 GDP of R 1. 72 Dillion and In terms of total 
contribution towards Chris Hani District Municipality the Sakhisizwe Local Municipality ranked 
lowest relative to all the regional economies to total Chris Hani Districl Municipality GDP. This 
ranking in terms of size compared to other regions of Sakhisizwe remained the same since 
2006. In terms of its share, it was in 2016 (6.4%) slightly smaller compared to what it was in 
2006 (6.5%). For the period 2006 to 2016, the average annual growth rate of 1.4% of 
Sakhisizwe was the third relative to Its peers in terms of growth in constant 201 O prices. 

TA81..E 231.J. GROSS DOMESTIC PRODUCT (GDP) • REGIONS WITHIN CHRIS HAio/i DISTRICT MUNICIPAUTY. 
. ~00§ TO 20.fB,.~!f~/iEl!~D..'!!.19.l:'IT.~L .. _. -· .... -· .. 
: 2Uf6 (Cl!rreot St11fra of looe 20 (~~l\Sta1'11 2111.6 .. _(~nstarit Av•rwe Annual 
·r' '-r1cea1 cJe!!ll ~· ... ___ P.lice$J....---.ll!t91!'.L---

sakh1s1zwe 6.44% 1.01 1.17 1:41% 
; lnxuba 17.93% 2.03 3.26 4.88% 
i Yethemba 
! lntsika Yethu 
• Emalahleni 

Engcobo 
Enoch 
M nma 

2.72 
1.84 
2.81 
12.80 

10.19% 
6.89% 
10.54% 
48.01% 

1.73 
1.11 
1.75 
7.38 

Source: IHS Matkit Regional eXpforet version 1156 

1.83 
124 
1.92 
8.66 

0.58% 
1.10% 
0.93% 
1.61% 

Sakhisizwe Municipality has the third highest average economic growth (AAG) 1.48% within the 
Chris Hani District Municipality as indicated in the table above. 

lnxuba Yelhemba had the highest average annual economic growth. averaging 4.88% between 
2006 and 2016, when compared to the rest of the regions within Chris Hani District Municipality. 
The Enoch Mgijima local municipaiity had the second highest average annuai growth rate of 
1.61%. lnlsika Yethu local municipality had the lowest average annual growth rate of 0.58% 
between 2006 and 2016. 
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2.3.1.1 Economic Growth Forecast 
It is expected that Sakhisizwe Local Municipality will grow at ar. average annual rate of 1.52% 
from 2016 to 2021. The average annual growth rate in the GDP of Chris Hani Distl'ict 
Municipality and Eastern Cape Province is expected to be 1.55% and 1.62% respectively. South 
Africa is 104'ecasted to grow at an average annual growth rate of 1.61%. which is higher than 
thal of the Sakhisizwe Local Municipality. 

CHART :1311-1. GROSS DOMESTIC PROOIJCT (GOP) • SAXHISIZWE, CHRIS HANJ, EASTERN CAPE ANO 
NATIONAL TOTAL, 200t.2021 [AVERAGE ANNUAL GROWTH RATE, CONSTAN1'2010 PRICES] 

Gross Don1estlc Product (GDP) 
Sakhisizwe, Chris Hani, Eastern Olpe and National Total, 

7'11. --- 2096 l!El!!l 

6% 

----1~--~l'lC~---------·-----

-1.J~~----~~ 

- - . . . 

In 2021 , Sakhisizwe's forecasted GDP will be an estimated R 1.26 blllion (constant 2010 prices) 
or 6.4% of the total GOP of Chris Hani District Municipality. The ranking in terms of size of the 
Sakhisiiwe Local Municipality will remain the same between 2Q16 and 2021, with a contribution 
to the Chris Hani Dist1ict Municipality GDP of 6.4% lri 2021 compared lo the 5.4% in 2016. At a 
1.52% average annual GDP growth rate between 2016 and 2021, Sakhisizwe ranked the third 
compared to the other regional economies. 
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2.3.2 GROSS VALUE ADDEO REGION (GVA·R) 
The Sakhisizwe Local Municipality's economy is made up of various industries. The GVA·R 
variable provides a sector breakdown, where each sector is measured in terms of its value 
added produced in the local economy. The summary table below puts the Gross Value Added 
(GVA) of all the regions in perspective to that of the Sakhisizwe Local Municipality. 

TABLE 232-1. GROSS VALUE AODEI> (GVA} BY BROAO ECONOMIC SECTOR • SAKHISIZWE LOCAL 
M.IJ.Nl(!IPAUTY, ~16 [R Blf..LIONS, CURRENT PRICES] 

51.Jf: Chri~ E;ast&rro 
Gape 

Nationa Sakhlsizwe SLM ai SLl'I. 
I Total as % c~f % of at: o/r Han: 

district pro\11\ce of 
munlcrpallt natton 
~r al 

.· Agrrculture o.o 0.7 5.0 94.4 6.6% 0.83% 0.05% 
j,:M1iiinll '..:: ·· - o.o_ ~o 9,s. _ . .. -iJ Q6,L,.J 4.8% 2.08% 0.00% 
' Manufacturin O.Ci { 2 ' 36.3 517.4 3.8% 0.13% 0.01% 

'..,-. -.gE·1·ec·.--.-tr ... , .. c· .. ,.-ty·--.- ... · .- · .- ,...__, 0.39% .... ··o ... ·o· ;;;-%rl ... , _ o.o o.!_._ .... e:.?., ___ .. - .!+P. ""'5"".9~%'----~~-...~o=." ~J 
\·.fon~~'!~li~-~-.Q ~ ___ _.J 1 .. " 1~.2 _ - . ~4.3 _: . 7~6~ o.~%:J _9.~ : 
~Tr~~!.-- . . ... 9-.3.. 5~5 _ _ .l?.l:?_ .. ·· -· --~~t7 ....... 6, •. ~~- _ o.~6%0 .. 06%-f 

!-~~~;~:rt __ __ ~:; ··9~.:~s=-~~e~.:7::.::.=_,.: s~9-:94t_.·~1-~ · ~~ ~ !1'-~.-4~~.f -. -: 0o0:.·~12s·E .~L~o:.~a:·!2a_~%.: ·j 
:·cc;m-,nu-ri1iy-0.7 ... ,. ,. l 
i services 
i Total 
i.'-~~r.<u 

1.6 2;11.3 301.2 3,6T1.2 

Source: IHS Markit Regional eXplorer version 1156 

6.SU. 0.52ff 

In 2016, the community services sector is the largest within Sakhisizwe Local Municipality 
accounting for R 698 million or 44.4% of the total GVA in the local municipality's economy. The 
sector that contributes the second most to the GVA of the Sakhisi.z.we Local Municipality is the 
trade sector at 22.0%, followed by the finance sector with 12 .3%. The sector that contributes the 
least to the economy of Sakhisizwe Local Municipality is the mining sector with a contribution of 
R 9.45 mfllion or 0.60% of the total GVA. 

The community sector, which includes the government services. is generally a large contributor 
towards GVA. When Jocking at all the regions within the Chris Hani District Municipality, it is 
clear that the Enoch Mgljima contributes the most community services towards its own GV A, 
with 44.73%, relative to the other regions wlthin Chris Hani District Municipality. The Enoch 
Mgljima contributed R 11.7 billion or 48.25% to the GVA of Chris Hani District Municipality. The 
region within Chris Hani District Municipality that contril>utes the most to the GVA of the Chris 
Hani District Municipality was the Sakhisizwe with a total of R 1.57 l>illion or 6.47%. 
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CHART 232 t -1 GROSS VALUE ADDED. (GVAJ BY BROAD . ECONOMJC SECTOR • 
SAKHISIZWE LOCAL MUNICIPALITY, 2016 [PERCENTAGE COMPOSITION 

Gross Valiue Added (GVA) by broad economf<c. !Sector 
Sakr.isizwe l ocal Munlcipatity, 2015 
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CHART 23Z1-2 GROSS VALUE ADDED (GVA) llY BROAD ECONOMIC SECTOR • SAKHISIZWE, INXIJ8A 
YETHEMBA, /NTSIKA YETHU, EMJU .. AHLENI, ENOCOBO AND EllOCH MG/JIMA. 2016 (PERCENTAGE 
COMPOSIT10N) 
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Gros~ Value Added { GVA) by broad economic sector 
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2..3.2.1 Historical Economic Growth . 
The sector wilh the highest average annual growth (AAG) between 2006 and 2016 is the 
construction sector with Sakhisizwe Mvnicipality recorded at 3.66%. The industry with the 
second highest average annual growth rate is the finance sector averaging at 2.81 % per year. 
The electricity sector had an average annual .growth rate of -3. 79%, while the mining sector had 
the lowest average annual growth ol -S. 7 4%. Overall a negative growth existed for aH the 
industries in 2016 with an annual g10W1h rate of -0.23% since 2015. 

TAlll.E 232M. GROSS VALUE AOOED (GVA) llY llROAO ECONOMIC SECTOR - SAKHISIZWE iOCAL 

[MuN1c1.e~.1,1r.Y,,?.~"!.~~~~~P-~~t.!£.~.!"!!-~!~~1201~ c9NsrAN! T~~,s; .. . . .. . : A;;;~a11• Annual 

i A .i!Oie 1 25.4·==- i 3?.:L..,._ t 29~6 ' -:- --mr;-, ---. 
Mln!.r!Q~- .J.5.0 116 8.9 :..::.S."'"7"""4'-...' --~ 
~rivfa.£\!riUL.l:g.4 I 33.2 I 32.6 _==:l_.o::.:·~06%'""""•---...; 
Electricil~,- -~.4 13.6 9.1 , -J. 711% 
Constru<?!ipn l 37.6 ::J 49.8 l 54.1 __..l -"3"'.6.;;.6%;.._---i 
L!!!'~ 1e1.3 218.3 235.5 a.10% 
~ Tr<!_'!_?P.9;rt J_68Jl:. I 74.5 i l~:6 r 1.46% l 

Finance 102.3 121.4 135.0 Z.B1%;.:;-___ ..,. 

I ~;;~nlty l~~- ___ L~~~-· __ .. _J~9~:8-_-.~_J_~~9f% ~---· 
f!otaf Industries 1 939. 7 1,081.S 1,079.3 1.39% 

SOilrCe: 1ils ~t R•glonBJ fixi:i1or9rversloii1156 -~----- · ··- · ---

The tertiary sector contributes the most to the Gross Value Added within the Sakhisizwe Local 
Munloipality at 86.3%. This is signlflcanUy higher than the national economy (66.6%). The 
secondary sector contributed a total af 10.0% (ranking second), while the primary sector 
contributed the least al 3. 7%. 

CHART 2321-1. GROSS VALUE ADPEO (GVA) BY AGGREGATE EC01{0MIC SECTOR - SAKHIS/ZWE LOCAL 
MUNIC/PAUTY, 2016 /P~CENTAGE} 

SAKHISl!WE MUNICIPALITY 

Gross Value Added ( GVA) by aggregate senor 
Sakhisizwe l.lxaJ Municipality, 2016 
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2.3.2.1. Gross Value Added By Sect or . 
A. Primary Sec:to r 

r: 

The primary sector consists of two broad economic sectors namely the mining and the 
agricultural sector. The following chart represents the average growlh rate in the GVA for both 
of these sectors in Sakhisizwe Local Municipality fr.om 2006 to 2016. 

Between 2006 and 2016, the agriculture sector experienced the highest positive growth in 2008 
with an average growth rate of 142%. The mining sector reached ils highest point of growth of 
2.5% in 2010. The agricultural sector experienced the lowest growth for the period during 2016 
at -9.2%. while the mining sector reaching its lowest point of grOwlh in 2015 at -15.9%. Both the 
agriculture and mining sectors are generally characterised by volatility in g1owth over the period. 

CHART 2321-2 GROSS VALUE ADDED (GVA) BY PRIMARY SECTOR • SAKHISflWE, 
2006-2016 /ANNUAL PERCENTAGE CHA>'JGE] 

Gross value added (GVA) bv primary 5eetor 
Sakhisizwe, 2006-2016 

lS·~ 

-Mining 

B. Secondary Sactor 
The secondary sector consists of three broad economic sectors namely the manufacturing, 
electricity and the construction sector. The following chart represents the average growth rates 
in the GVA for these sectors in Sakhisizwe Local Municipality from 2006 to 2016. 

Between 2006 and 2016, the manufacturing sector experienced the highest positive growth In 
2007 with a growth rate of 7 .2%. It is evident for lhe construction sector that the highest positive 
growth rate also existed in 2007 end it experienced a growth rate of 13.4% which is higher than 
that of the manufacturing sector. The manufacturing sector experienced its lowest growth In 
2010 of ·8. t %. while construction sector reached Its lowest point of growth in 2010 with -2.6% 
growth rate. Ttie electricity sector experienced the highest growth in 2007 at 6.0%, while It 
recorded the lowest growth of -15.3% in 2014. 
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CHART 2321.J GROSS VAWE ADDEO (GVA) BY SECONDARY SECTOR • SAKHJSJZWE. Z006-1016 [AHNIJAL 
PERCENT/WE CHAN<>EJ 

G 1·0•-s value addled (GV A ) by second a r y sec.to-v 
5a·khis i:nva, :?006-20.16 
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C. Tertiary Sector 
The tertiary sect.or consists of four broad economic sectors namely the ltade, transport, finance 
and the community services sector. The following chert represents the average growth rates in 
the GVA for these seotors in Sal<hlslzwe Local Municipality from 2006 to 2016. 

The trade sector experienced the highest positive growth in 2007 with a growth rate of 5.2%. It 
is evident fQr the transport sector that the highest positive growth rate also existed in 2007 at 
8.8% which is higher than that of the manufacturing sector. The finance sector experienced the 
highest growth rate in 2007 when it grew by 9. 7% and recorded the lowest growth rate in 20-09 
at -0.8%. The Trade sector also had the lowest growth rate in 2009 at -1.4%. The community 
&ervlees seclof. which largely consists of government, experienced its liighest posHive growth in 
2007 with 4.8% and the lowest growth rate in 2013 with -3.1% . 

CHART 2321.4 GROSS VALUE ADDED (GVA) SY TERTIARY SECTOR - SAKHJSIZWE, 
2006-2016 [ANNUAL PERCENTAGE CHANGE] 
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2..3 .2.2 SECTOR GROWTH FORECAST 

The GVA forecasts are bas.ed on forecasted growth rates derived from two sources: historical 
growth rate estimates and naUonal level industry forecasts. The pmjectlons are therefore partly 
based on the notion that regions that have performed well in the recent past are likely to 
continue performing well (and vice versa) and partly on the notion that those regions that have 
prominent sectors that are forecast to grow rapidly In the national economy (e.g. f inance and 
telecommunk:alions) are l ikely to perfoon well {and vice versa). As the target year moves further 
from the base year (2010) so th·e· emphasis moves fr<:im historical growth rate! to na1ional-level 
industr y growth rates. 

The agriculture sector Is expected to grow fastest at en average of 3.51 % annually from R 29.6 
million In Sakhisizwe Local Municipality to R 35.1 million in 2021 . The community services 
sector is estimated to be the largest sector within the Sakhisizwe Local Municipality In 2021, 
with a tot.al share of 44.5% of the totel GVA (as measured in current prices), growing at an 
average annual rate of 0.8%. The sector that is estimated to grow the slowest is the community 
services sector with an average annual growth rate of 0.84%. 

The Primary sector is expected l o grow at an average annual rate of 3.12% between 2016 and 
2021 , with the Secondary sector growing at 1.91% on average annually . The Tertiary sector Is 
expected to grow at an average annual rate of 1.38% for the same period. 

Based on the typical profile of a developing country, we can expect faster growth in the 
secondary and tertiary sect!lfs when compared to the primary sector . Also remember that the 
agricultural sector is prone to very high volatility as a result of uncertain weather condiUons. 
pests and other natural causes • and the forecasts presented here is merely e long-term trend 
rather than trying to forecast the 1Jnpredictable wea1her OO!lditions. 
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CHAJIT 2322-1 GROSS VALUE ADDEO {GVA) BY AGGREGATE ECONOMIC SECTOR • SAKHISIZWE LOCAL 
MUNICIPALITY, 2011>-1021 [ANNUAL GRO'HTH RATE, COllSTA/'IT 1010 PRICES) 
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.<:.3.3 TRESS INDEX-CONCENTRAT10N OF ECONOMY 
The Tress index measures the degree of concentration of an area's economy on a sector basis. 
A Tress index value of 0 means that all economic sectors in the region contribute equally to 
GVA, whereas a Tress Index of 100 means that only one economic sector makes up the whole 
GVA of the region . 

CHART 233-1 TRESS INDE)( - SAKHISIZWE, CHRIS HAN/, EASTERN CAPE AND 
NATIONAL TOTAL, 2006-2016/NUMBER] 
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In 2016, Sakhisizwe's Tress Index was estimated al 64.9 which are higher than the 61.7 of the 
district municipality and higher than the 61 .7 of the province. This implies that · on average -
Sakhisizwe Local Municipality is less diversified In terms of its economic aclivity spread than the 
province's economy as a whole. 
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2.3.4 LOCATION QUOTIENT 
This is defines as a specific regional economy has a comparative advantage over other regional 
economies If It can more efficiently produce the same good. The location quotient is one way of 
measuring th is comparative advantage, (ECSECC 2017). 

If the location quotient is larger than one for a specified sector within a region, then that region 
has a comparative advantage in that sector. This Is because the share of that sector of the 
specified regional economy is greater than the same sector in the national economy. The 
location quotient is usually computed by taking the percentage share of the sector in the 
regional economy divided by the percentage share of that sam e sector in the national economy. 

CHART 2.3.4-fLOCATION QUOTIENT BY BROAD ECO/'IOll!C SECTORS · SAKHIS/ZWE LOCAL MVNfCIPAUTY 
AND SOUTH AFRICA, 2016 (NIJNBERJ 

Location Quotient b y broad econonl ic sectors 
salchisizwe vs. Ri!ltional. 2016 
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For 2016 Sakhlsizwe Local Municipality has a very large comparative advantage in the 
community services sector. The trade sector has a comparative advantage. The construction 
also has a comparative advantage when comparing ii to the South Africa economy as a whole, 
although less prominent. The Sakhisizwe Local Municipality has a oomparative disadvantage 
when it comes to the mining and manufacturing sector which has a very large oomparative 
disadvantage. In general mlning is a very concentrated economic sector. Unfortunately the 
Sakhisizwe Local Municipality area currently does not have a lot of mining activity, with an LO of 
only0.076. 

2.4 LABOUR PROFILE 
The labour force of a country consists of everyone of working age (above a certain age and 
below retirement) that are participating as workeTs, t.e. people who are actively employed or 
seeking employment. This is also called the economically active population (EAP). People not 
included are students, retired people, stay-at-home parents, people in prisons or similar 
institutions, people employed in jobs or prolessions with unreported income, as v.<ell as 
discouraged workers who cannot find work. 
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Source: /HS Marl<it Regional eXplorer version 1156 · 

The working age population 1n Saknis1zwe In 2016 was 38 200, increasing at an average annual 
rate of 0.18% since 2006. For the same period the working age population for Chris Hani District 
Mllnlcipaltty increased at 0.69% annually, while that of Eastern Cape Province increased at 
1.04% annually. South Africa's working age population has increased annually by 1.55% from 
31.1 million in 2006 \o 36.2 mUlion in 2016. 

In theory, a higher or increasing populatton dividend is supposed to provide additional stimulus 
to economic growth. People of working a,ge tend to uphold higher consumption palferns (Final 
Consumption Expenditure. FCE). and a more dense concentration of working age people is 
supposed to decrease dependency ratios - given that the additional labour which is offered to 
the market, is absorbed. 

2.4.1 Economically Active Population 

The economically active population (EAP) 1s oetlned as the number of people (between the age 
of 15 and 65) who are able and willing to wo1k, and who are actively looking for work. It Includes 
both employed and unemployed people. People, who recently have not taken any active steps 
to find employment, are not included in the measure. These people may (or may not) consider 
themselves unemployed. Regardless. they are counted as discouraged work seekers, and thus 
form part of the non-economicaUy active population, (ECSCC:201 7). 

The economically active population (EAP) is a good indicator of how many of the total WOt'king 
age :>opulaUon are !n rsatity particlpaling in the labour market of " region. J! a per:mn is 
economically active. he or she forms part of the labour force. 
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Sakhisizwe Local Municipality's EAP was 18 400 in 2016, which is 28.54% of its total population 
of 64 500, and roughly e. 76% of the total EAP of the Chris Hani District Municipality. From 2006 
to 2016, the average annual increase in the EAP In the Sakhislzwe Local Municipality was 
1.16%. v.tiioh is 0.235 percentage points lower than the growth in the EAP of Chris Hani's for 
the same period. 
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CHART Z.4.1·1 EAP AS % OF TOTAL POPULATION - SAl<HISIZWE AND THE REST OF 

EAP as O/o of t o tal populatlo11 
Chri.s Han i, 2006, 201 1, 2016 
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In 2006. 24.8% of the total population In Sakhislzwe Local Municipality were classified as 
economically active which increased to 28.5% in 2016. Compared to the other regions in Chris 
Hanl District Municipality, lnxuba Yethemba local municipality had the highest EAP as a 
percentage of the total population within Its own region relative to the other regions. On the 
other hand. Jntsika Yethu local municipality had lhe lowest EAP with 17.2% people classified as 
economically active population in 201 6. 

2.4 .1.1 Labour For<:e Participation Rate 
The labour force participation rate (LFPR) is the Economically Aclive Populatlon (EAP) 
expressed as a percentage of the total working age population. 
TA.BLE 2411-1. THE LABOUR FORCE PAR71CIPA TIOll RAT/; · SAKHISIZWE. CHRIS HANI, EASTERN CAPE AND 

/\IATIONAL TOTAL. 2006-201$/:iEIJ..CJ;.~N~TA:GE}::J;iiiii~it==:l!~m~im~ :"\"":';"""-;-::;""!'--,..-
~ 2006 43.7% 39.9% 47.6% 56.4% 
12001 43.8% ~.1% 47.3% 51.0% 
1.2008 43.5% 39.1% 46.5% 57.4% 
r 2009 42.2'>!1> 31 .1% 44.9% $6 • .2% 
I 20 10 40.6% 3S.6°io 42.9% 54.5% 
t 201 j 40.6% 36.'7% :42.6% 64.$% 
t. 2012 41 .1% 36.2% 43.1% 64.7% 

1 201 3 43.0% 3S.Q% 44.4% 55.7% 
f 2014 45.5% 40.3% 462% 57.1% 

; 

{ 
I 2015 472% 41.8% 47.3% $8.1% 
L~~---... - _____ 48.?~--.-- ·· --. ~ . .B.!.! _ _ _ _ 47.9% ___ - -- --- M~8~- ·~ - - = 1 

Source: /HS Markit Regional eXplorer version 1156 
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The Sakhisizwe Local Municipality's labour force participation rate increased from 43.73% to 
48.22 % which is an Increase of 4.5 percentage points. The Cllris Hani Oistrici Municipality 
increased from 39.86% to 42.73%, Eastern Cape Province increased from 47.58% to 47.93% 
and South Africa increased from 56.37% to 58.77% from 2006 to 2016 .The· Sakhisizwe Local 
Municipality labour force participation rate exhibited a higher percentage point change 
compared to the Eastern Cape Province from 2006 to 2016. The Sakhisizwe Local Municipality 
had a lower labour force participation rate when oompared to South Africa in 2016. 

CHART 2411-1. THE l.ASOUR FORCE PARTICIPl<TION RATE· SAKHISIZWE LOCAL MUNICIPALITY, 2005·:W16 
[PERCENTAGEJ 
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In 2016 the labour force participation rate for Sakhisizwe was at 48.2% which ls slightly higher 
when compared to the 43.7% in 2006. The unemployment rate is an efficient indicator that 
measures !he success rate of the labour force relative to employment. In 2006, the 
unemployment rate for Sakhisizwe was 33.2% and decreased overtime to 30.8% in 2016. The 
gap between the labour force participation rate and the unemployment rate decreased which 
indicates a negative ourtook for the employment within SakhisiZwe Local Municipality. 

lnxuba Yethemba local municipality had the highest labour force participation rate with 64.3% in 
2016 increasing from 62.1 % in 2006. lntsika Yethu local municipality had the lowest labour force 
participation rate of 31 .2% In 2016. tlJis increased from 28.5% in 2006. 
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CHART 2411·2THE LABOUR FORCE PARTICIPATION RATE • SAKHISIZWE, INXUBA Yfl'HENBA, INTSIKll 
YEntV, EMALAHLENI. ENGCOBO IWD ENOCH MGJJIMA, 2006, 2011 AND m e {PERCEf(TAGE) 
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2.4.2 Total Employment 

" 

Total employment consists of two parts: employment in the f0<mal sector, and employment in 
the informal sector 
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In 2016, Sakhisizwe employed 11 200 people which is 8.02% of \he tot.al employment in Chris 
Hani District Municipality (140 000}, o.n % of tolal employment in Eastern Cape Province (1.46 
million), and 0.07% of the total employment ol 15.7 million in South Africa. Employment within 
Sakhislzwe increased annually at an average rate of 1.49% from 2006 to 2016. The Sakhisizwe 
Local Municipality average annual employment growth rate of 1.49% exceeos the average 
annual labour force growth rate of 1.16% resulting In unemploymenl decreasll'IQ from 33.17% in 
2008 to 30.85% in 2016 in the local municipality. 

" SUSTAJUA[?ll..IZY TrtROUGH UN/1Y" 



r11sLE 242.£ ror"Al sliPioYtriE"NTi>iR Bi?oAo .ECONQMiC sEcroii -. iA'Kffl.siiW/i.A'Nv rHE .. REsi oF 
Cl:fRlS Hf<NJ, ~0.16 iNU¥BERSJ 

Sakhisi lnxuba fntsika Emalahl 
:.we Yethemb Yethu enl 

• 
Eflgcobo Enoch 

Mgijima 
Total Chris 
Han I 

.. ~~icuit~~e..j .1 

.. ~i!!i!'JL · -· •... 1 
12,,7,0 ·--l· ~, 1~0 --j~~J.9- --).1f---i ~5-~i· ~~it9.. :.~ .. 1~~.~~--1 

2so - ··-iT1'<io·--r13s ·---]·<120 · -~-1··501 ··· .. ·--i 3,31l0'-te:49o "-~-1 .!L;,~::~u I-
... ~~.Ef.!W: 

Constructi , 

e-3 - -...l. ss·- -i-30- -·- ,-4:r-·--:10··- ={-224--l-454- --; 
2~0-12~7~ r2 .. 4~-__ J·1.s~o· 1:1~. _J~~d ;,,,. 1 

~- ! 
Trade 
Trensoort ·-Finance 

~ 

Com mu nit 
, Y services ........, 
Household 
s 
TQf.al 1 

2,200 __ f3:eoo---t 3,110 2,oso , 3,3so ! 14,000 2s.412 I 
242- ;~~581- 31s "481.. . I 2,330 ~~§:194 ___ - I 
i ss ~ 1 010- [1,130 709 TI1o-: 6,240 11951 J 
3.4oo·- -:r~~r~r910· --- 3~0101=t.04<r · --··i21.3oci!fs~7'1~-1 ... --t;:;oo , ,.,A --i ... ·--+...,--r,r.,..---1 .. __ t__ ·~- --J·-~-~· ~-~_J ______ l ____ --1 )~ --

__ .___....._._.. ,.... ..... .!1~00 - 23,700 _ !.5,000 ~·~.l!.-~..:J~.~00 --l 66,~C!-~!~!!!.0!_ . 
Soorca: fHS Maflrit Rtfllonal aXplorer version 1158 

Sakhisizwe Local Mun!Clpality employs a total number of 11 200 people wtthin its local 
municipality. The local municipality that employs the hlghest number of people relatiVe to the 
other regions within Chris Hanl District Municipality Is Enoch Mgijima local municipality with a 
tolal number of 66 000. The local municipality that employs the lowest number of people relative 
to the other regions within Chris Hani District Municipality is Ematahlenl local municipality with a 
total number of 9 680 employed people. 

In Sakhlsizwe Local MunlcipalUy the economic sectors that reCOfded the largest number of 
employment In 2016 were the community services sector with a total of 3 400 employed people 
or 30.3% of total employment in the local municlpality. The trade sector with a total of 2 290 
(20.5%) employs the second highest number of people relative to the rest of the sectors. The 
mining sector with 10.9 (0.1%) is the sector that employs the least number of people in 
Sakhisizwe Local Municipality, followed by the electricity sector with 62.5 (0.6%) people 
employed. 
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CHART 241·1. TOTAL EMPLO'fMENT PER BROAD ECONOMIC SECTOR • SAKHISIZWE 
LOCAL MUNICIPALIT'I, 2016 [PERCEf!l'rAGE/ 

Total En1ployn1ent Conlposttlon 
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2.4.3 Formal and Informal Employment 
Total employment can be broken dowri into formal and informal sector employment. Formal 
sector employment is measured from the formal business side, and the informal employment is 
measured from the household side where formal businesses have not been established. 

Formal employment is m1;ch more s!able than informal employment. Informal employment is 
much harder to measure and manage, simply because it cannot be tracked through the formal 
business side of the economy. Informal employment is however a reality in South Africa and 
cannot be ignored. 
The number of formally employed people in SakhisilWe Local Municipality counted 7 590 in 
2016, which is about 67.75% of total employment, while the number of people employed in the 
informal sector counted 3 61 O or 32.25% of the total employment. Informal employment in 
Sakhisizwe increased from 2 990 in 2006 to an estimated 3 610 in 2016. 

''SUSr AINABfl l'J::t .. J!:!B..Oilft[i UNIJ\"' 

SAKHISIZWI;; 1\111.JN~PAUTY 

f 
I 

r 

u 



.. . . - . 
CHART 243·1 FORIAAL ANO INFORMAL EMPlOYMENT BY BROAD ECONOMIC SECTOR. SAKHISIZWE Loe.AL 
MUNICIPALITY, 1010 [N(JMBERSJ 
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In 2016 the Trade sector recorded the highest number of informally employed, with a total of 1 
340 employees or 37 .03% of the total Informal employment. This can be expected as the 
barriers to enter the Trade sector In terms of capital and skDls required is less than with most of 
the other sectors. The In 2016 the Trade sector recorded the highest number or informally 
employed, wtth a total of 1 $40 employees or 37.03% of the total informal employment. This can 
be expected as the barriers to emer the Trade sector In terms of capital and skills required is 
less than with most of the other sectors. 
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The informal sector is vital for the areas with very high unemployment and very low labour 
participation rates. Unemployed people see participallng in the informal sector as a survival 
strategy. The most desirable situation would be to get a stable fonnal job. But because lhe 
formal economy is not growing fast enough to generate adequate jobs, the informal sector is 
used as a survival mechanism. 
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2.4.4 Unemployment 
The unemployed includes all persons between 15 and 65 who are currently not working, but 
who are actively looking for work. It therefore excludes people who are not actively seeking 
work (referred to as discouraged work seekers). 

The choice af definition for what constitutes being unemployed has a large impact on the final 
estimates for all measured labour force variables. The following definition was adopted by the 
Thirteenth International Conference of Labour Statisticians (Geneva, 1982): The "unemployed" 
comprise all persons above a specified age who during the reference period were: 

~ 'Without work", i.e. not In paid employment or self-employment: 
~ "Currently available for work", i.e. were available for paid employment or self· 

employment dul'lng the reference period; and 
1J •seeking work", I.e. had taken specific steps in a specified reference period to seek paid 

employment or self~mployment. The specnic steps may include registration at a public 
or private employment exchange; application to employers; checking at worksites, 
farms, factory gates, market or other assembly places; placing or answering newspaper 
advertisements; seeking assistance of friends or relatives; looking for larid. 

. ~-- ......... ~.· ~··-~-~ 

In 2016, there were a total number of 5 680 people unemployed 1n Sakhisizwe, which is an 
increase of ?.38 from 5 440 i11 :200f.i. Tt.e tolal n~1mber of 1.memplayed people within Sakh isizwe 
constitutes 8.76% of the total number of unemployed people in Chris Hani District Municipality. 
The Sakhisizwe Local Municipality experienced an average annual increase of 0.43% in the 
number of unemployed people, which is better than that of the Chris Hani District Municipality 
which had an average annual increase in unemployment of 0.81%. 
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TABLE 244-2, UNEMPLOYMEIVT RATE (OFFICIAL DEFINITION) • SAKHfS/XWE, CHRIS HAM, EASTERN CAPE 
AND NATIONAL TOTAL, 2006·2016 [PERCE« TAGEJ 

· · · • ·· Sakhislzwe · Chris Hanl Eastern Cape N';Jtional Total 
I 20.0. 6 33.2% ·- I 32: 7% I 27.8% . . . ·-- f 25.8% . .. ! 

1

20.01 ·· 32:7o/~ - --------t-32.0% .. -------j 21.23 -· ·--1·24:ao/;-·- ----: 
2ooa 2£Ir~=·~::=1.1."(6~f=:_ ____ -=t?a:1r%.==.1-~~~~~----·-::J 
:~~= ... 39"7~-- , .30.:.~~ -1 26.9% '.~.:§~·--·--i 
"" .. - ~~·· ]~~~ -i f,~~--J~~f~ l 
2012 .··a-1.5% _ - 31 .2·cy._ -r2K7'0~ ·-"·i s.p% _. 
2013 . 32.2% 32.0% l 29.4% 251% ....! 
201T - ·m%- - f31:4% ! 29.4% 25.-1%___ : 
201s 30.8% 30.7% 1 20.1% 2s.5·o;. _ _j 
2016 __ -- --····~~% ~~°&... . 29.3~ 26.3% i 
Source: /HS Mark/I Regional eXplorer version 1156 

In 2016, the uMmployment rate In Sakhis!Zwe Local Municipality (based on the official definition 
of unemployment) was 30.85%, which Is a decrease of -2.32 percentage points. The 
unemployment rate In Sekhislzwe Local Municipality is higher than that of Chris Hani. 
Comparing to the Eastern Cape Province it can be seen that the unemployment rate for 
Sakhisi.zwe Local Municipality was higher than that of Eastern Cape which was 29.34% . The 
unemployment rate for South Africa was 26.33% in 2016, which is a increase of -0 .563 
percentage points from 25.77% in 2006. 

CHART 244-1. UNEMPLOYMENT AND UNEMPLOYMENT RATE (OFFICIAL DEFINITION) · 
SAKHISIZWE LOCAL MUNICIPALITY, 2006-2016 (NUMBER PERCENTAGE] 
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When comparing unemployment rates among regions within Chris Hani District Municipality. 
lntsika Yethu local municipality has indicated the highest unemployment rate of 38.6%, which 
has decreased from 39.6% in 2006. It can be seen that the lnxuba Yelhemba local municipality 
had the lowest unemployment rate ol 16.8% In 201 6, this decreased from 20.4% in 2006. 
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CHART 244-2. UNEMPLOYMENr RATE· SAKHISJZWE, INXUBA ·YETHEMf!A, INTSIKA YETHU, EMAUtHl.ENI. 
ENGC080 AND ENOCH MGIJIMA, 2006, 2011ANO21)16 {PERCENTAGE) 
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2.S HOUSEHOLD INCOME ANO EXPENOITURIE 
In a growing economy among which production factors are increasing, most of the household 
incomes are spent on purchasing goods and services. Therefore, the measuring of the income 
and expenditure of households is a major indicator of a number of economic trends. It is also a 
good marker of growth as we11 as consumer tendencies. 

2.5.1 Number of Households By Income Category 
The number of households is grouped according to predefined income categories or brackets, 
where income is calculated as the sum of all household gross disposable income: payments in 
kind, gifts, homemade goods sold, old age pensions, income from informal sector activities, 
subsistence income. etc.). Note that income tax is included ln the income distribution. 

Income calegories start at RO • R2.400 per annum and go up to R2,400,000+ per annum. A 
household is either a group of people who live together and provide themselves jointly with food 
andlor other essentials for living, or it is a single person living on his/her own. These income 
brackets do not take into account inflation creep: over time, movement of households "up" the 
brackets is natural, even if they are not earning any more in rear terms. 
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TABLE 261-1 HOUSEHOl:DS BV INC014E ·CA Tf'GORY • SAt<HISJZWI; CHRIS HA NI, EASTERN CAPE AND 
NATIONAL TOTAL, 2016 {IVUMBER PERCENTAGE} 

· · Sakhisiz Chris · Eastern National 
we Hanl Cape Total 

Sakhisizwe 
as % of 
natlOflaf 

It was estimated that in 2016 19.33% of all the households In the Sakhislzwe Local Munioipality, 
were living on R30,000 or less per annum. In comparison wlth 2006's 56.16%, the number is 
more than half. 
The 30000-42000 income category has the highest number of households with a total number 
of 2 34-0, followed by the 54000-72000 income category with 2 240 household&. Only 2 
households hWI within the 0-2400 income category. 
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CHART 251-1 H•OUSEHOLDS BY INCOME ilRACKET • SAf<HISIZWtE LOCAL 
MUNIC/PAl.ITY, 2006-2016 [PERCENTAGE} 
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For the period 2006 to 2016 the number of households earning more than R30,000 per annum 
has increased from 43.84 % to 80.67%. It can be seen that the number of households with 
income equal to or lower than R6.000 per year has decreased by a significant amount. 

2.$.2 Annual Total Personal Income 
Annual total personal income is the sum of the total personal income for all households in a 
specific region. The definition of income is the same as used in the income brackets (Number of 
Households by Income Category), also including the income tax. For this variable, current prices 
are used, meaning that inflation has not been taken into account. (ECSCC: 2017). 
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Sakhis~e L~l-Municipaltty ;eeoro~d~ "Svera~~uaJ··~·~ie«)t-9.93% (~ R 796- -·­
minion to R 2.05 billion} from 2006 to 2016, which is le~s ban Chris Hanrs (1 0.4~/o), but more 
than Eastern Cape Province's (9.52%) average annual growth rates. South Africa had an 
average annual growth rate of 9.05% (from R 1.26 trillion to R 3 trillion) which is less than the 
growth rate In Sakhislzwe Local Municipality. 

CHART ;152-1 ANNUAL TOT4L PERSONAL INCOME BY POPUl.A TION GROUP · SAKHISIZWE AND THE REST 
OF CHRJS HAN/ [CURRENT PRICES, R BILUONS) 
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The total personal income of Sakhislzwe Local Municipality amounted to approximately R 2.05 
billion In 2016. The African population group earned R 1.89 billion, or 91 .97% of total personal 
income, while the WMe population group earned R 128 million, or 6.23% of the total personal 
income. The Coloured and the Asian population groups only had a share of 1.09% and 0.71 % 
of total per&onal income respectively. 

TABLE 252·2. ANNUAL TOTA!. PERSONAL INCOME • SAKJllSIZWE, INXUBA YETlfEMBA, rtnSIKA YETHU. 

E~Lli!'!J, ENO~~l!.lf~_l!!.~f§!.!JIRENT PRICE§,_~.SE-.YONSJ_ -----
: Se*hislzW . i lnxulDe lntsll<a ISr:iilllla.hlen ' Engcobo • Enoch 

i ~ Ll!!_ ... _: .. .- ..... ):~'!&nrt>:a_.:i__Yeth'!_._._ ~---'-··1r~ .. ·- ·--L~:!t•~.8. ··-··\ 
1r ~6 .<!·.~o ·- _ .!.~:~t __ =i"J;?9 .... ~-il-~.;'.l .. !--··--~-~~-- .... +1,~.,- ·-! 
! ~goy_ ~.:9o • • ~-·~={,.L~,-···--·~i J.&9.-...... -.-~l,1;~.~-- _ ·--~~.,~ -, .. 1_4,44 -~·- ! 

J:~ -·«~_::~~.:t}if:: ___ J.-~]i_:,:.·~+1;~:~=:~·13-~~~·::=~r~:~f'~.::l 
I ~;~ -~~J~~·-·~- -f }~~---~ .. }~:~~- ~~~-1+:~~---·''""~~~- -· - ··-+-t-~--~-· ··4 
' ~ ... ,.,,:,:=c&..,.,-__ ,~.,,, . .. ..... , ... -=-..,,,,...),.,~'~-· ··· •W• • •• • -· "1••: .... " -·- ·- - ·· -v·1PW!f- 1-··-..-••• o o _ _,,~,=~·=-.·~~· .......... ~ 
\ ~~1.2 .. ~,~---.. ·=,=i,.t~ .... - ...... iz.~J ....... _._.;J.,;~ ... -. ... . _..k~!~.,- ... +?_.17. -··--- I 
; 2013 .... 1 :?_1 ___ ... ,~.~42~!-·-· __ , .. ;!,,~.~~-- ·-- ... - r3 ... ~a , ...... -~-t.:Z!t~= .. -·-L7.:~~~~~· ·: 
1 -20~ . • !.:~~ .. _ ~-'·-~E ... · --L~.:.~~., .. - _. l~:i!L ·- .. "--~:~ •.. , ... _J ~:?.? ..• -·-··.-! 
~ ~~~ i..t §J .. ~-·- ... -1-~:.2:!..-..---- .% ~:.1~·-·~--- .J .. ~:61!. __ ,="-·-·•:.}.:4:9_ ~~/:-~§2. __ ., -~; 
. - J.:Q?·=----~~ , _____ .J2·~-- .. l.~£>_5 ___ . .L~~~- i .1~91. - .,! 
: Average Annu61 growlh 

L::!(l~~2(l1 ~ ~~i~-- -- 10.~1.~..... ___ 1g.:_0~~ •. . . 1.0.~o~ __ 10. 22~ 10.a~ 
Source: /HS Marl<lt Regional eXplorer version 1156 

"SU$1 AINABILITY 1 HBQUGH UNITY" 

SAKH!SIZW1< IL1UNICtPA LrrY 

i 



, - "' -
. . - . -

When looking at the annual total personal income (or the regions within Chris Hani District 
Municipality it can be seen that the Enoch Mgijima local m unicipality had the highest total 
personal income with R 10.9 billion which increa$ed from R 3.89 billion recorded in 2006. tt can 
be seen that the Sakhlsizwe local municipality had the lowest total personal income of R 2.05 
billion in 2016, this increased from R 796 million in 2006. 

2.5.3 Annual Per Capita Income 
Per capita income refers to the income per person . Thus. ii takes lhe total personal income per 
annum and divides It equally among lhe population. Per capita income Is often used as a 
measure of wealth partJcu larly when comparing economies CJ( population groups. Rising per 
capita income usually Indicates a likely swell in demand for consumption. 
CHART 253-1 PER CAPITA INCOME- SAKHISIZWE, CHRIS HAN/, EASTERN CAPE ANO 
NATIONAi. TOTAL, 2016 [RAND, ctJRRENT PRICES] 
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The per capita income In Sakhisizwe Local Municipality is R 31,800 and is lower 1han both the 
Eastern Cape (R 37,800) and of the Chris Hanl Districl Municipality (R 32,800) per capita 
income. The per capita Income for Sakhisizwe Local Municipality (R 31 ,600) is lowsr lllan that of 
the South Africa as a whole which is R 53,800. 

TABl.E 253-1. PER CAPfTA INCOME BY POPULATION GROUP. SAKHISIZWE AND THE Rf.S T OF CHRIS HAM 
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L . - ·- --- --· ~·· . -~~----- · ·-- .. ~---·"''___..-!--_ ·- - '"· ~-""""··.:.~~; t Sak nisizwe 29.800 I 
! lnxliba Yethemba 37,900 1 

; lntsika Yethu 25, 100 ! 
' Emalahleni 23,400 ! 

Engcobo 24,000 J 
J~n~l!._~99.i!!'!l . ...... ~ ... -~. - -- - . , ··---···-·~.s~9------~~· ' 
Source: /HS Markit Reglon11/ eXplorer version 1156 

lnxuba Yelhemba local municipality has the higflest per capita income with a total of R 55,300. 
Enoch Mgijima local municipality had the second highest per capita income at R 40.500. 
whereas Engcobo local municipality had the lowest per capita income at R 24,000. In 
Sekhisizwe Local Municipality, the African population group has the highest per capita income. 
with R 29,800, relative to the other population groups. Some of the population groups - where 
there are le~s than 1,000 ;>eople living in the area were excluced from the analysis. 
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2.5.4 Index of Buying Powel'-{18f ) 
The Index of Buylng Power ( IBP) is a measure of a region's overall capacity to absorb products 
and/or services. The index is useful when comparing two regions in terms of their capacity to 
buy products. Values range from O to 1 (where the national index equals 1), arid can be 
interpreted as the percentage of national buying power attributable to the spe<:ific region. 
Regions' buying power usually depends on three factors: the size of the popu lation; the ability of 
the population to spend (measured by total income); and the willingness of the population to 
spend (measured by total retail sales). 

TABLE 254-1. INDEX OF BUYING POWER· SAKHISJZWE, CHRIS HAN/, EASTERN CAPE AND NATIONAL 
~..f.AL, :2016 (N!JMBERJ 
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Sakhlsizwe Local Municipality has a 0.1 % share of the national population. 0.1 % share of the 
total national Income and a 0.1% share in the total national retail, this all equates to an IBP 
index value of 0 .00073 relative to South Africa as a whole. Chris Hanl has an IBP of 0.0096, 
were Eastern Cape Province has and IBP index value of 0.091 and Sou th Africa a value of 1 
relative to South Africa as a whole. 

The considerable low Index of buying power of the Sakhisizwe Local Municipality suggests thal 
the local municipality has access to only a small percentage of the goods and services available 
in all of the Chris Hanl District Municipality. Its residents are most likely spending some of their 
income in neighbouring areas. 

CHART 254-1. INDEX OF BUYING POWER SAKHISJZWE LOCAL MUNICIPALITY, 2006-
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Between 200Q and 2016, the index of buying power within Sakhisizwe· Local Mllnlcipatily 
ina-eased to ifs highest level in 2016-(0.0007335) from Its lowest in 20.12 (0.0006824). Although 
the buying power wlihin Sakhisrzwe·i:.ocal Mur\icipalitY is · relatively small c6inpared to other 
regions, the ISP increased at an average annual growth rate of 0.20%. 

2.6 HUMAN DEVELOPMENT 
Indicators of development, like the Human Development Index (HOI). Ginl Coefficient (Income 
inequality}, poverty and the poverty gap, and education, are used to estimate the level of 
development of a given region in South Africa relative to the rest of the country. 

Another indicator therls Widely used Is lhe nuinuer (or percentage) of people living fn poverty. 
Poverty is defined as the deprivation of those things that determine the quality of life, including 
food, clothing. shalt.er end safe drinking water. More than that, other "Intangibles• is also 
included such as the opportunity to learn, and lhe privilege to enjoy the respect of tetlow 
cilizens. Curbing poverty and alleviating the effects thereof should be a premise In the 
compilation of all policies that aspire towards a belier life for all. 

2.6.1 Human Development Index (HDI) 
The Human Development Index (HDI) Is a composite relative index used to compare human 
development across population groups 0< regions. HDI is the combination of three basic 
dimensions of human development: A long and healthy life, knowledge and a decent standard 
of living. A long and healthy life is typically measured using life expectancy at birth. Knowledge 
is normally based on adult literacy and I 0< the combination of enrolment in primary, secondary 
and tertiary schools.. In order to gauge a decent standard of living, we make use of GDP per 
capita. On a technical note, the HDI can have a maximum value of 1, indicating a very high level 
of human development. while the minimum value Is 0, indicating no human development. 

CHART 261-1 ttUMAN DEVELOPMENT INDEX (HDI) • SAKHISIZWE, CHRIS HANI, 
EASTERN CAPE AND NA TtONAL TOTAL, 2006, 2011, 2018 [NUMBER] 
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In 2016 Sakhisizwe Local Municipality had an HDI of 0.554 compared to the Chris Hani with a 
HDi oi 0.6:59. O.ti96 oi Eastern Gape and t>.653 of National Total as a whole. Seeing that South 
Africa recorded a higher HDI in 2016 when compared to Sakhisizwe Local Municipality which 
translates to worse fluman development for Sakhisizwe Local Municipality compared to South 
Africa. South Africa's HDI increased at an average annual growth rate of 1.79% and this 
increase is lower than that of Sallhisizwe Local Municipality (2.87%). 
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CHART 2111·2 HUMAN DEVELOPMENT INDEX (HD/) • SAKHISllWE, INXVBA YE'THE.M8A, fNTSIKA. YETHU, 
EMALAHLEN/, ENGCOBO AND ENOCH MGIJIMA, 2'>1~ {NUMBER] 
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In temis of the HDl for each the regions within the Chris Kani Districl Municipality, lnxuba 
Yethemba local municipality has the highest HDI, With an index value of 0.63. The lowest can be 
observed In the Engcobo local municipality with an index value of 0.505. 

2.6.2 GI nl Coefficient 
Gini Coefficient Is a summary statistic of income inequality. ii varies from 0-1. lf the Glni 
coefficient Is equal to zero, income is distributed Jn a perfectly equal manner, in other words 
there is no variance between the high and low Income earners within the population. In contfast, 
if Iha Ginl coefficient equals 1, income is completely inequitable, i.e. one individual in the 
populatlon is earning all the income and the rest has no income. Generally this coefficient lies In 
the range between 0.25 and 0.70. (ECSECC:2017). 

CHART 262-1. GINI COEFFICIENT· SAKH/5/ZWE, CHRIS HAN/, EASTERN CAPE AND NATIONAL TOTAL, 2006-
2016 {NUMBER/ 
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In 2016, \he Gini coefficient in SakhisiZwe Local Municipality was at 0.587, which reflects a 
marginal increase in !he number (Plf!;I the ten-year periocl from 2006 to 2016. The Chris Hani 
District Municipality and the Eastern Cape Province had a ·Gini coefficient or 0.587 and 0.617 
respectively. When Sakhisi;zwe Lcical MuniCfpality is contrasted against the enlire South Africa, 
it can be seen that Sakhisizwe has a more equal Income distribution with a lower Gini coefficient 
compared to the South African coefficient of 0.628 in 2016. This has been the case for the 
entire 1 O year history. 

In terms of the Gini coefficient for each of the regions within the 'Chris Hani District Municipality, 
lnxuba Yethemba local municipality has the highest Gini coefficient, with an index vatue of 
0.607. The lowest Gini coefficient can be observed in the Emalahleni local municipality with an 
index value of 0.523. · · · .. · · 

CHART 262·2. GINI COEFFICIENT· SAKHISIZWE, INXUBA YETHEMBA, INTSIKA YETHU, 
EMALAHLENI, ENGCOBO AND ENOCH MGIJIMA, 2016 [NUMBER} 
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2.6.3 Poverty Levels 
The upper poverty line is defined b y StatsSA as the level of COflSl.lmption at which individuals 
are able to purchase both sufficient food and non-food items without sacrificing one for the 
other. This variable measures the number of individuats living below that parlicu!ar level of 
oonsump!ion for the given area. and is balanced directly to the official upper poverty rate as 
measured by StatsSA. 

In 2016, there were 42 600 people living in poverty, using the upper poverty line definition, 
across Sakhisizwe Local Municipality · this is 14.00% lower than the 49 500 in 2006. The 
percentage of people living in poverty has decreased from 74.92% in 2006 to 66.01% in 2016, 
which indicates a decrease of 8.91 percentage points. 
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7.2. Community Services & Soclal Needs 
7.2.1. Five-year priorities 

Refuse Removal and Collection 
Waste Management 
Traffic Services 
Pounds 
Cemeteries 
Public Amenities 
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playgrounds 
lo all Wards I j Provision of '! 

~ 
"SUSTAINABILITY 7f:.f;QIJ.1:!i!!fi17':::. 

.8 ;AKHISIZWS ~!UMICIPALITY 
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7. 3. Corporate Se r1ices 
7. 3 .1 . Five-year p rlorlll es 

<I 

• Human Resouroe Planning 
Council Resolutions 
EmploY1T1ent Equity Plan 
Labour Relations 
Occupational Health and Safety 
Attendance Managem ent System 
Ferf0<mance Management System 
Records Management 
Fleet Management 
Skills Development 

- -
• . 

~ 

~ 'Th~stroteiiv~· 
~~ .. - _ _____....__........_____ _ 

1 .Reviewol of .. Adoption of 1 ·Sobmission of input.; 1 ·Rtling of lmplementotlo 
HI~ pion HR plan by all deportment.; budgeied n of HR Pion 

vacant posittons 

2. 100%irnplr.rn lmplementoflo Council resolutton Number Of lmplernenlotio frr'C'.)lement 
entation of 

"' of council register must be a council n of council oilon of 
eo<1n<.:1 stondng item to 
rP.solu11on r~otution standing comnittee tesotut1ons resoluf;ons coonci. 

register meetings implemented resolutlOns 

:~J.~$_t~/i!dl'i!z!.!V ;·wr~£U~~i..~ ·'.~!'f~::: 

iAKHISliZWE MUNICtPAUTY 

-
ReVlewol 

of HR Plan 

lrnplemen 

totion of 

council 

resolutions 

r C: - r- ~ 
' ' 

:---- ,.---. ~ ,..._- , -

Adoptton Co!Jlorate 

of HR Pion 
services 

lmplemen COIJlOrnte 

toHon al services 
council 

reSO!vtlons 

... c=J. . ''. ' 



I ·- ·- -- --- ---·-
17·2022 INTEGRATED DEVELOPMENT PLAN 2018·2019 REVIEW 

~I!] 

3.Rclliew 
employrnenl 
eq:.rily pion 

... doption 

Gmployment 

equity pion 

or I Reviewal and 
lmplemenMon of 
employment equity 
plan 

employment 

equity p lan 

adopiad by the 

Council 

employment employmen 

equity plan 1 equtty 

adopted by plan 

Council adopted by 

Council 

Reviewed 

employm 

en! equity 

plan 

adopted 

bY 
Council 

Reviewed 

employm 

ent equity 

pion 

adopted 

by 

CouncO 

Corporate 

services 

4. l 2 LOCOI I Ldbour Effective and sound I Number of Llf I Three 
labour rekJt1ons 

l.lf I Three UF I Three LlF I Co rporatc UF I Three 
labour 
toru-n(l.Lf)mee 
tings a year 

b.8 Hcofth and 
«'lfely reports 
submitfon to 
standing 
cornmll1ee by 
end of year 
6.Procurement 
Biornelric 
attendanco 
system 

m i(i . 
~ 

rala!ions 

Occupational 

health and 

.afety 

meetings 

Create sound and I No or reports 
heollhy working submitted to 
environment 

standing 

committee 

meeting meet1nQ meeltlg 

2 2 2 

Management I lmplementonon 
of attendance blomelflc system 

of I Procured consultation SpecificoHo I Advertise 

biomeirlc syslem 1 with labour I n ment 

or employees relations 

'.:§J.l.fileJ.tt~/Jj/.ITY I!.'f<OU~...!Jf!IT\': 

WOOS2W& MUNICIPALtrY 

meetings service..4:; 

2 I Corpora.le 

services 

lnslollotio Corporate 

services 
n 

~ 
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I 
7.To ensure 
high level of 
produc11vity for 
tho roalisolian 
of mtJnidpal 
rnondate 

8.To ensure 
odequat-3 safe 
g•Jording of 
the lnsmu11onal 
'0cord~ 

Employee 

pelformanee 

management 

Registry 

9.10 ensure J Flee! 

err.cieril· and J management 

economical 

use of •he 

!nunir.ipof fleet 

management 

pol•cv 

~'!! 
ii:;~1 
i.:~ 

&AKHIStZWE MUNICIPALITY 
c ... • ,..._ 

Coscoding 
performance 
management to 
levels below s54 AND 
56 monogers 

below section 54 

and 56 witfl 

signed 

performance 

·:igreement 

"rocured and Effective 
implementation 
archives oct 
records 
monogemen1 

of I implementation 
on<i 

or records 

management 

system 

Reviewal of !he I Number of fleet 
implementation and 
monitoring of !he 
ffeel management 
policy 

cnanagement 

reports. r-uel 

consumplion 

and 

"Tiointenance 

costs report and 

compassion of 

lmplemenlo11o 

n of records 

management 

procedure 

manual 

Implement lmplemen 

otion of 1atlon of 

records records 

manage me manage 

nt ment 

procedure procedur 

manual emanual 

.. SIJS T 4IM1All..( Tl'* > 'Y.o/:)!.f f.!:.''!. . ~ l ·:! ~::_:.:: :' 

r- ..-- :· - .. --- - ............ ---, ~. ---, 

Cotporate 

services 

lmplemen Corporate 
1ationof 

Services 
records 

manage 

ment 

procedur 

emanuol 

Corporate 

S'-TVices 

.G 



10.To eflSVIB 
on adeq.t0fe 
sidled ond 
competcnr 
h1Jmon 
resource 
copocrry for 
reollsotion or 
·111e munic1pol 
rnonr.lote 

Skill• 

Devel.opmenl 

11. Wellness I 11eollh a Safety 
Program 

IAKHISIZWE fl1UNJaPALfTY 

Review 
irrplementolion 
WSP 

ond I Revi9W0d WSP 

of adopted by !he 

c ouncfl 

Development onn I An qpprove<:l 

resourced if"nplementallOo of on 
tntergroded welness 
program 

and 

integrotP.d 

wellness 

program 

Trolnlng 

cnalysls 

needs I Skllls Audit 

Qv~lone< 

Development Consult with 

of concept unions 

document 

~~~!!..§L~~'P.~D:.-1Ji.e.2.{!r··!.1 .. ~.~~~·:~.:: 

lrnplemen I Submisslo 
tattoo of n Of WSP 
WSP 

Agree on lmplemen 

quick .,;ns lotion of 

e .g.: lden11fled 

wellness of priority 

doy wellness 

suppons progrom 

by 

medicol 

aids 

Corporate 

sct'VJCCS 

Corporate 

Services 

[;J 
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7.4. lntegr<tted Planning and Economic Development 
7.4.1. Five-year Priorities 

To 

Integrated development Planning 
Land Use Management 
Human Setllements 
Tourism 
Local Economic Development 

ensore I lntegraled Development and 

compliant development review of a credible 

integrated ptonnlng, 

planning, imple1™1nl0Ho 

lmplementatio n ond 

n and Monttoring and 

'llanito~ng Evaluation 

commr.nl<i~Jrn1 

e to tile 

development 

needs of 

communi1ies 

by 2018(2019 

ond t)evond 

~~ 

Integrated 
Development Pion 

Development. 
tmplementolion. 
monlto~ng and 
roporting of SDBIP 

W<Jfl52WE MUNtCIPAUt'Y 
c r r- L c- r- r-- ,--

Credible IDP Adopted IDP !DP 

adopted by process plan si1ua1ional Draft mp 

Council by May 2019/2020 by analysis 2019/2020 
2019 Council 201912020 by Council 

Credible SDBIP NIA NIA Draft 
approved by 201912020 

Mayor per SDBrP 

MFMA adoptoo by 

council 

:: .. ~Y.ill~F3J.~!!:f.I±'8QtJ..::Jf..Y•''llJ"fY'" 

,.--., - .. -"'I ·- -~-. .J -:i 

Credible 

2019/2020 

rnr 
adopted by 

Council 

Credible 

2019f2020 

snail' 
approved 

by Mayor 

perlvfFMA 

IPED 

DIRECTOR 

.~ 



• • 

• • -
Strategy To Achieve 

Tho Strategic 

ObJocflve 

Kay 
Performanco 

tndlcator 

(KPI) Linked To 

The Slrotegy 

Quarter 1 Quartr;ir 2 · 

-~~-............ ~---- - --- -...........:-....-

To ensure land Use Formoriza11on of ow 

rodicol local Manogemen1 informal settlement 
(Elliot and Cola) 

econnmlc 

tronsforrnotlon 

througti 

support of Caoduct Muntctpaf 

locol businOI$ LondAudlt 

wiihin lhe 

conftnes or 

applicable 

f()gislotton by 

L'022 and 

beyond. Compliance ct 
building standards 
and regulottons 

~ 

~~\ 
IAKHISIZWE MUNDPAUTY 

M•Jmber of Procurement Formalised 

formalised erven processes - erven -20 

Appointment 

or 

Conveyonce<'s 

Mvnlclpa Lend Development Draft 

Audit ofTOR'sand Report on 

Procurement Ellio t land 

processes Audit 

Turnaround nme Approval of Approvol of 

for approval plans within 60 plans within 

building plans days of receipt 60doys of 

rf!Cetpt 

Number 

building 

inspections 

of I 100% of I l00% of 

approved 

building plans 

approved 

building 

::.§.'.!.§~!J!Bl'lS.:t..!:.':!Ji;"'!J./.f!':!..Y~lfD.:" 

Ill 
QuClrter 3 · _Quarter 4 !;i:'·lr'·hLll@P"I 

Formorise Forma!tse O'EP 
d erven • d erven - DIRECTOR 
20 20 and 

fin at SG 

l\pprO\IOf 

Drott F"inofised I CPClD 
Report on and 

Colo Approved 

Audit Municipal 

Land 

Audit by 

Council 

Approval Approval 

of p lans of plans 

within 60 within 60 

days ot days of 

receipt receipt 

100% of 1100% of 

approved approved 

I DIRECTOR 

JPED 

D IRECTOR 

['.;] 
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m 

Humon 

Setnemenls 

IAKHISIZWE t.'IUNH:IPALfTY 
r- -

by 

f<ev1ew ond I A reviewed Housing 
lrfl)lemenl allon of SeclO' Pion (Middle 
Housing Sector Pion 

'ncome Housing) 

N11mber of I 1 

programmes 

i~ OS 

per lhEI Housing 

SactO' Pion 

plans 

ntofTOR's Analysis 

and Report 

Procureme MM 
nt 

proce:<Ses 

::.§,.':I.SIA INA {.JIL IT'/ T1.{P.0.'.1Gt(..if:"'£';:.r:: 

r- r-• r- ,........., 

building building 

plans I plans 

II'ED DIRECTOR 
Sector flnal 

lo Pion Housing 

submitted Sector 

to Council Pion 

adopted 

by 
Council 

___,, G 
' 



F.nsure 
prorr-n·11on of 
Local 
Fccnomc 
l'levdeprneot 
In Sokhisil!we 
by '2fY2') 

~ 
l!:+d 

lEO 

WOflSIZWEi UUHICIPA\.ITY 

Review 
lmprornentatton 
Tourism Sector Pion 

Sector Pion 

Number ot 

programmes 

implemented OS 

per pion 

(Revltollsotlon o f 

Thompson Dom 

and baauliftcation 

of towns) 

I Review ond I A reviewed LED 
lmplemen·ro11on of Strategy 
LED Strotagy 

i\nolysis 

and Report to 

Procuceme MM 

nt 

processes 

Slo1uson 

the report BeoutifJCati 

on the on project-

Revitolisatio Phase 1 

nof1he 

Thompson 

Domtrom 

Cl-IDM 

Developrne SllV<rii<liii.ll 

ntofTOR's Anolysls 

and Report to 

Procureme MM 

"SUST ~ ffJA ~JJ.J.i.)'_ ... f-!!iQ.lJ:di.!d !!!.!I~~· 

Sector Tourism 

Plan SeclOf 

subrrltted flan 

to Counc~ acJOpted 
by 

Council 

Beovtffico Beounnco 
tion l ion 

project- pro:ec l -

Pho.e2 Complete 

d 

Drolt Fll\OI LEO I £PED DIRECTOR 
Sector Sector 

Plan Pion 

submitted oc::fopted 

[;J 
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processes I Council 

Number of Developme Phose2- Phose 3-

programmes ntofTOR's Phase l· lmplemen lmplemen 

implemented as and Implement talion ot lotion of 

per plan Procureme Olion of l"Shearin l'Shearin 

(I "Shearing Shed nt l"Shearing gShed gShed 

and 1 • Dipping processes Shed (Ward (Word9 (Word9 

Tank) 9ond 1• and 1· and r· 
Dipping Dipping Dipping 

Tank(Word Tonk Tonk 
7): (Ward 7): (Ward 7); 

Capacitotion of Assessment 5SMME's 5 SMME's 5 SMME's 

SMMEs arid Report on and Coips and Corps and Corps 

Coopero11ves the needs copocllate copacitot capocital 

analysis of d/Tralned ed/Trolne ed/Traine 

1he existing d d 

SMME'sano 

Coops 

"SUS1 AINAB!!...ftY T.'4!':01}·"";.~;' f/f:'f'!_'C, 

r--" ....-- r- - r-; r-' 
___, ,.--- --i ·~ --, -..., G WUflSIZWE M\Jt.ll(~f'Al.JlliY 
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7.S. Technical Services 
7 .5.1 . Five-year Priorities 

Roads lnfrastruclure 
Electricity 

locdi'slidtbg~ ':.~-~ 1~~~-r... Slrotegy · To ··Achieve · Key 

Ob active for dntervenllon The Slro1egic Performonco 
.... , .. i2'l-·~ 11~-'. - • 

• 1 &/19 "') · Areo · • 
,,..~ .. '· 

lnondal.Voor;• ·r~' .. ' 
·-~- I ,.,.,.J ~ ' -

To ensure on I 
improved rood 
neiwoil<. 
infrostn.ocfure 

1 
wtthin StM 000 
SU rro l.J"I cfings 
by 20'22 and 
be}'Und I Roads 

®!lt:I4fl!m 

-

Indicator 

(KPI) Llnkod To 

The Slralegy 
. -·~ - . -- - ' 

0 0 I Re-grovelling of 12 km 
access roods I grovelled 

Quorter I 

I llloding of 
27km I ~°' km I 5km 

essrood 

I Development ot I Rood audit I N/ A 
roods audit developed 

Assessment of Plant 
Condi lion 

Recruitment of Plant 
Mechanic 

Report 

condition 

Yellow Floe t 

Contracted 

Meehan IC 

on submission 

Of plant 

assessment 

report 

Council 

of 

1o 

---

Quartet 2 Quart<>• 3 Quorti>r .4 

7km til<m 1~ 

---~. 
I ,, 

Ro•ponsiblllty . JI. 

DlRECTOR 

TECHNTCAL 

DIRECTOR 

.11 

3WAROS I 3WAROS I 3WARDS I TECHNICAL 

DIRECTOR 

TECHNICAL 

DIRECTOR 

TECHNICAL 

DlRECfOR 

::_~fiBII..11\' !YROUGH UNIT~':; 

&AKHISIZWE~UNIC~AUTV 1;1 
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To ensure I Elec!ricily 

etnclent 

provision of 

'CliOble 

eiectrlfica~ion 

tc housellolds 

ond our 

CCMffiUf'i1ie~ 

by ?.02:1 ond 

bcyo11d. 

lights in l:lliot ond I street lights I procesi.es 

Colo Unit Installed by 30 

June 2019. 

Mointenonce of I Number 

streel tights Elliot Unll. I Slreet 

of I Procurement 

lights 

maintained by 

30 June 2019 

Maintenance exisnng I Number of High I 3 

High Mosts for both Mast 

Units maintained 

·----.. --L-------'-----

7 .6. Office o·: the Municipal Manager 
7.6.1. Five-ye~r Priorities 

~-11/)f., 

Council Oversight 
Management Oversight 
Assuran<'.e Oversight 
Policy Development 

W<HISIZWE WNICIPALSTY 
t r r --

~(!S.,!.,.~J.f:!.~&l.t.t:Y r~~Qf:!_':f·"'~-' ft-':T~: 

:-, 

~~- -

IO 15 

3 3 

--~ 

15 

~ 

TECHNICAL 

DIRECTOR 

TECHNICAL 

DIRECTOR 

TECHNICAL 

DIRECTOR 

l?l -
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• Adherence to the • Number of 1 Council 1 Council 1 Councll 1 Council I MM 
Errec•ive ond Council Calendar councll mealing by the meeting by meeting by meet1ng by the 
efficienl council • SITategic meetings 

oversig·nt fiJrlC11on Manager to co- coordinate end of first the end of the end of end of fourth 
ordinate d by 2022 quarter second third quarter quarter 
municipal eVAnls. 

• Combined 2018/2019 quarter 2018/2019 2018/2019 
programmes of 2018/2019 
Councillors to be 
submitted lo !he • Number of 1 EXCO 1 EXCO l EXCO 1 EXCO rneeffng I Mayor 
Speaker's Office EXCO meeting by !ho meeting by meeting by by !he end of 

• War room sittings meetings 
to be coordinate end of tim the end of the end of fourth quarter 

Council 
I 

incorporated in d by2022 quarter second third quarter 2018/2019 
OvelSight !tie municipal 

calendar 2018/2019 quarter 2018/2019 

2018/2019 

Consislen t sitting • Number of 3 STANCO 3 STANCO 3 STANCO 3 STANCO I Mayor 
()fld effective STANCO meeting by !he meettng by meeting by meeting by !tie 
standing meetings 

committees coordinate end or nrst the end of the end of end of fourth 
d by2022 quarter second third quarter qvorter 

2018/2019 quarter 2018/2019 2018/2019 

:?.018/2019 

~USTA.11:0..11!1-L'C'I -:-H!l_<JU(,'1!0!~1.I..~'.: 

i.A.KHJStzWE MUN%r:JJ~~W''f [;J 
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Effective ond I • To<e>Ave. • Number of 1 Rules and l Rules and 1 IM&s ond 1 RIAes and I SPRAKE 
elfldent rues and strengthen and Rvle$ond 

Elfllcs meeting E1hics El t'ics Ethics meeting I R eihics comrrlltee ensure slt11ngs of Elhics 
the t\Jles and Cornrrittee by lhe end of mee1ing by meeting by by 1he end of 
ethics committee meetings by ftsl quarter the end of 1he end 01 fourth quarter • lo confirm 2018/2019 
Gsloblbhme<1t ol 2018/2019 second ihi1d quarter 2018/2019 
Coone~ quarter 2018/2019 Resolurton 

2018/2019 

Council • A perrnonent • Number of 1 MPAC J MPAC 1 MPAC 1 MPAC meeiing I MM 
mec11ve and Oversight scriber (co- MPAC 

meeting by meeting by ~ting by by end ot fourth 
effi:::icnl council ordinator) be meetings 
ove'Sight function . allocated to coordinate end of first end of end of third qvorter 

MPAC commitlGe d by 2022 quarter second quarter 2018/2019 • Adherence to 
Council Cotendar 2018/2019 quarter 2018/2019 

• Ms T urnono to be 
2018/2019 allocated os 1h11 

c ommltl'Ae 
scnber. 

• MPAC must cro ft 
on onnvo1 pion to 
ensure 
coordinated 
sittings lo be 
tocilttoled by 
secreto1 

:sus fA/l~/J8/LTTY T>J!J.P'-!..?H_!/~m-y.:: 

SAKHJSIZWE MUNICFALITY 
t .. .c:J r-- - 1 :--i ~. 
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()flldent 
Monogement 
systefT' 

Oversight 

Con5is1·ent 

ot 

cornmll1ee 

&ilting I Assurance 
ovdlt Oversight 

To ensure review 
ond 
lmplementallon of 
ihe municipal 
pciid~ strategies 
ondplaru 

ta 
!AKHISIZWE MUNICIPALJTY 

Polley 
CIPPfOvcl 

Adherence lo 
Council Calendar 

• PMS report, rtslc 
report and octior> 
pion <ho<Jld be 
&fonding ile ms on 
management 
meettngs. 

• Council resolvt1on 
implemento tton 
reolsfer. 

• Council to 
consider 
recnJ1menl of on 
oddttionol 
member on 
impro119ment o f 
flnanclol stole of 
munlclpoltty 

• MM's o ffice 
po11c1es. 
strategies ond 
plans reviewed In 
fourth quarter 

•· Number ot 
MANCO 
meetings 
coordinate 
d by 
?.018/ 2019 

Number of Audit 

Committee 

meetings 

coordinated by 

2018/2019. 

Number 

municipal 

Managers 

pofodes. 

strategies 

ot 

and 

plans approved 

by end ;1018-

2019 

3 MANCO 3 MANCO 

meetings by meetings by 

the end of first the end of 

quarter second 

2018/2019 quarter 

?.018/2019 

Audit Audit 

Comrritlee Committee 

meeltigs by meellngs by 

the end of first the end of 

quarter nrnt quarter 

2018/2019 2018/2019 

:~u~'L~.!IY~P.UJ!..r! ~OlJ.!"'!!-f. .. '.l:-lJ_1::: :1 

3 MANCO 

meetings by 

the end of 

third quarter 

2018/2019 

Audit 

Committee 

meeffngs by 

fhe end of 

first quarter 

2018/2019 

3 MANCO I MM. 
meetings by the 

end of fourth 

quarter 

2018/2019 

Audit I J\cM 
COmmttee 

meetings by the 

end of fnst 

quarter 

2018/2019 

15 Policies to be 

revi&wed by lhe 

end of four!fl 

qUOlie< 

2018/2019 

.MM 

~ 
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Implementation of Resolutions 

The Strategic Plan will inform the Integrated Development Plan (IDP). Service Delivery and Budget Implementation Plan (SDBIP), and Petformance Scorecards 
of all departmenls and employees. These wm be aligned to Local Government Key Performance Areas (KPAs) namely: 

• Service Delivery and Infrastructure Development 
Local Ecooomic Development 
Public Participation and Good Governance 
Institutional Development and Transfonnation 
Municipal Financial Viability 

Communication, Monitoring and Evaluation 

The Office of the Municipal Manager will ensure that the 2018/19 Strategic Plan is communicated throughout the municfpalily. This Office will ensure that 
monitoring and evaluation of strategic objectives are undertaken. Councilors. management and employees shall be advised of the progress with the 
implementation of the Strategic Plan on a quarterly basis. 

Closing Remarks 
The Honourable Si:;eaker, Cllr Faku, thanked all participants for valuable and meaningful deliberations throughout the workshop. She highlighted, in particular, 
the attendance of the Constib1ents Office, Tradttlonal Leadership, Youth Council and Trade Unions. 
She also thanked the Break the Chains Development Services facilitators for their profossionat approach and valuable input. Lastly sh e wisl>e<l e veryone a safe 
trip back home. 

~Y~'fr._l!f/lBIUJ:rJ]J!!SJ!,!5.!~Ji.t'E:.'..': 

W<HJSllWE llUNICl:PAUTY c;J 



r 
• 

r· 

I 

r 
' 
"' ..... , 

l 
L 

L 
L 
L 

~ u 
i 
A; 

~ a: .., 
i 
w 
~ ., 

m 
~ M 



r 



T • ~p~ ...... . -

CHAPTER 6; IMPLEMENTATION PLAN INTEGRATION & ALIGNMENT 

This section outlines how the municipality will ensure alignment and integration of sector plans, 
PMS, SDBIP, BUDGET and IDP implementation plan. It highlights existing plans and gaps for 
attention by relevant line functions. 

2.1 Sector Plans 
This IDP recognizes all existing sector plans and ensures that their implementation budgets, 
timelines and projects are in support of the reviewed development objectives. 
2.1.1 lnteQ'ration ami alignment with other spheres of government 

SPHERE 
PROGRAMMES & 

SAKHISIZWE RESPONSES 
GUIDELINES 

Legislation & Policies 
Process Plan recognizes the fist that infollT\s 
our IDP annroach 

National Spatial Resolved to revise its SDF to Incorporate 
Development Perspective objectives of NSDP 

Millennium Development 
Have set target for water & sanitstion 

Goals 
backlogs - which must be facilitated 'Nilh 
Chris Hani DM 

National Development To integrate the priorities iclenUfied for our 
National Plan2030 areas within the plan ' 

National LED Framework 
Wit uUHz.e the frameworl< as guide in Its 
current process of formulating LED Strategy 

National framework for 
Our approach in this IDP is informed by the 

municipal turn around 
suggested key points in the National 
Municipal Turn-around strateg)'· We shall 

strategies 2009 develoo our own in Sakhisizwe 

National KPAs 
Incorporated and mainstreamed Into adopted 
KPAs +form oart of PMS 
Have identified key strategic localized 
projects in respoose to the EC Provincial 24 

Provincial Growth & PRJORJTJES 
Devetopment Strategy Have also taken into account the new 

Province priorities like Rural development which came 
after the April 2009 elections 

Provincial Spatial Have adopted the hierarchy principle in 
Development Framework determination of nodal areas 

Have acknowledged cill key projects that are 
budgeted and contirmed for implementation 

Sector 
In 2017/18 within Sakhisizwe areas. 

5 Year plans Formal letters of confirmation of commitments 
Departments 

to be Issued by May<ir as part of lobbying 
departments to act on their commilmenls -
2017/18 onwards 

IDP Framework lnfo1TY1s our Process Plan activity schedule 
Integrate our priorities within the designed 

CHDM plans strategies for the district in its strategic plans 
()OP, WSDP. LED, SDF etc) 

'Water services Informed by our target priorities for meeting 
District Development Plan millennium goals - lobby DM to implement 

Disaster Manag<iment Informs our localiz.ed firefighting responses -
Plan work closely at :>p21'ationa: level 

Occupational Health and Decided to use the DM plan to modify and 
Safety plan customize for our application 
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l . . . ._ . . . ____::._ • f 
SPHERE 

PROGRAMMES & SAKHISIZWE RESPONSES 
GUIDELINES 

Waste Management Plan 
Informs our localized refuse collection 
strategies · work dosely at operational level 

Key d istricl commitments relating lo the OM 
LED Strategy Economic summit to be reinforced by our 

reVised LED stralAnV 

2.1.2 Alignment of Sakhlslzwe IDP with EC POGS development targ11ts 

. ' 
EC Provincial Growth and Development Alignment of Sakhlslzwe IOP with 
Strategy 2009 • 2014 EC PDGS 

To maintain an economic growth rate of between 
Increase GOP by 10% by 2017-2018 

5% end 8% per aMum 

- To halve the unemployment rate by 2022 
Reduce unemployment by 20% by 
2017 - 2018 

- To reduce, by 60% and 80%, the number of Create al least 250 additional jobs by 
households living below poverty line by 2022 2017. 2018 

- To reduce, by between 60% and 80%, the 
Support at least 2 cooperatives to 

proportion of people from hunger by 2022 
support 20 beneficiaries by 2017 -
2018 

- To establish food self-suffic iency In the province Support at least 5 families per annum 
by 2017. 2018 with ploughing support (tractor time} 

- To ensure universal primary education by 2022, Promote and support early childhood 
with arr children proceeding to the first exil point In 

development 
a secondary school 

- To improve lhe literacy rate in the province bY Promote improvements in school 
50% by 2017-2018 enrolments 

- To provide clean water to all in the province by 
To reduce the percentage of 
households without access to basic 

2017 -2018 
levels of water supply to within 10% 

To reduce the percentage of 

- To eliminate sanitation problems by 2017 · 2018 
households Without access to basic 
levelti of sanitation service to within 5% 
by June 2017 - 2018 

L 

2.1.3 Integration & Alignment of internal sector plans I policies 

"SUS TAJNASIL/TY THROUGH UNITY" 

' 
I l.KHISIZWE MUNtctPALJTY 



2.1.4 Cala town bulk water and sewer m~ster pl:;i11 .. -· · · 

Master Plan (as adopted by the Council in March 2012) for lhe upgrading of the water and 
sewer infrastructure in Cal a Town has been commissioned by Sakhisizwe Municipality, 
Water Services Provider for the town. 

The Water and Sewer Master plan for Cara was last updated in 2005. Sinoe the 2005 
update there have been a number of water and sewer infrastructure develops in town and in 
addition, Sakhisizwe has now formally taken over the water services provision function from 
Chris Hani DM, the Water Services Authority. 

2.1.5 Maintenance plan 

Sakhisizwe Local Municipality has implemented numerous projects in recent years to 
improve the local electricity supply to its munlclpal area and lhe users within the area. The 
municipalffy wishes not to have the newly built infrastructure go lo waste and be left 
unmaintained (Master Plan as adopted by the Councll March 2012). 

The electrical department needs to be well equipped to perform the maintenance and hence 
needs lhe proper equipped staff to implement the plan. 
• Outlay of infrastructure: 
• MV Overhead!Underground Network 
• LV Overhead/Underground Network 
• L V Street Lighting 
e L V High Mast Lighting 
., Service Connections/ Meters 

2.1.6 Special Programmes 

The municipality has adopted a comprehensive special programme ac1ion plan which will 
be largely comprised of the following programmes. 

ITEM AMOUNT 

Caoacitv Buildino SPU Co-ordinator R30.000 
Stationerv and rvnnina Costs R25,000 
Women's Forum R85.850 
Elderlv Forum R116,500 
Disabilitv Forum R70,750 
Youth Council R330,250 
Mavor's Cuo R250.000 
Soecial Proorammes Strateov R200,000 
Children Advisorv Forum R30,000 

TOTAL R1,038.100 
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3.4 Le11el context for municipal PMS 
The municipal systems act 32 or 2000 calls tor all municipalities to establish and Implement 
performance management systems. In Its chapter si.x, the act prescribes for all 
municipalities to: 

• develop a performance management system 
• set targets. monitor and review performance based on indicatO<S linked to their 

tntegrated development plan (IDP) 
• publish an annual report on performance for the councillors, staff, the public and 

other spheres of government 
• incorporate and report on a set of general indicators prescribed nationally by the 

minister responsible for local government 
• conduct an internal audij on performance before tabling the report. 
• have their annual performance report audited by the Auditor-General 
• involve the community in setting Indicators and targe~ and reviewing municipal 

performance 

In August 2001 regulations on municipal planning and performance management were 
published by Department or Provincial and Local Government (DPLG) to further explain the 
requirements of the act 

The regulations provide minimum requirements for a municipal performance management 
system and prescribe a set or seven national key performance indicators that must be 
measured and reported to national government by all municipalities annually. According to 
the regulations a municipal PMS must ensure that it: 

• complies with all the requirements set out in the Municipal Systems Act; 
• demonstrates how it is to operate and be managed from the planning stage up to 

the stages or performance and reporting; 
• clarifies the roles and responslbllities of each role-player, including the local 

community, in the functioning of the system; 
• clarifies the processes of implementing the system within the framework of the 

integrated development planning process; 
• determines the frequency or reporting and the lines of accountability for 

perfonnance: 
• relates to the municipality's employee performance management processes: 
• provides fa- the procedure by which the system is linked to the municipaflty's 

integrated development planning processes; 

The regulations also prescribe that munioipalities must monitor their performanoe and report 
on these national indicators (in addition to their local level indicators): 

a) the peroanlage of households with access to basic level of water, sanitation, 
electriclty and solid waste removal; 

b) the percentage of households earning less than R1100 per month with access to 
free basic services: 

c) the percentage of a munlcipallty's capital budget actually spent on capital projects 
idenlified for a particular financial year in terms of the municipality's Integrated 
development plan: 

d) the number of jobs created through municipality's local economic development 
initiatives including capital projects 

e) the number of people from employment equity lar!Ji!l groups employed In the three 
highest levels of management in compliance With a rnunicipallty'& approved 
employment equity plan: 

f) tile percentage of a municipality's budget actually spent on implementing its 
workplace skills plan; and 

g) financiai viabiiity as expressed by the foilowing rat•os: 

A~B -C 
(1) J) 
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Where · "A" represents debt ooverage 
"B" represents total operating revenue received 
"C" represents operating grants 
"D" represents del:lt service payments (i.e. interest plus redemption) due within the 

financial year; 
B A,._ 

(ii) c 
Where· "A" represents outstanding service debtors to revenue 

"B" represents total outstanding service debtors 
"C" represents annual revenue actually received for services; 

B+C A,. __ _ 

(iii) D 
Where· "A" represents oost coverage 

"B" represents all available cash at a particular time 
"C" represents investments 
"D" represents monthly fixed operating expenditure. 

In terms of section 53 of the Municipal Finance Management Act (MFMA) 2003, the mayor 
of a municipality must take reasonable steps to ensure that the annual performance 
agreements of the municipal manager and all senior managers are linked to the measurable 
performance objectives approved with the budget and to the service delivery and budget 
implementation plan: and are concluded in accordance with section 57(2j of the Municipal 
Systems Act. 
Co1.1pled with the MSA: 2000. the MFMA: 2003 provide for the development of a mid-term 
b1.1dget and performance assessment of the municipality. The development of the mid-year 
budget and performance assessment report should give an indication on the progress made 
by the municipality for the past si~ months. The MFMA requires that the accounting offioer 
of the municipality take Into account the performance of the municipality against the 
performance expectations set by senior managers and their departments. 
The legislative framework referred to above provides a solid case for the implementation of 
Sakhisizwe performance management systems in local municipalities. 

3.5 Other benefits for establlehlng PMS 
For Sakhisizwe LM, the ratlonale for establishing PMS goes much deepe< than the mere 
partial fulfilment of the legislative requirements. The folloWing are other benefits for 
implementing a PMS. 
3.5.1 Increased accountability 
The performance management system should aim to provide a mechanism for ensuring 
increased accountability between: 
• The residents of the Sakhisizwe Local and the municipal oouncil, 
• The political and administrative components of the mvnicipality, 
• Each department and the execotiYe office. 

3.5.2 Leaming and improvement 
While ens1.1ring that accountability is maximised, the performance management system 
m1.1st also provide a mechanism for learning and improvement. It should allow for the 
m1.1nicipality to know which approaches are having the desired impact, and enable the 
municipality to improve delivery. lt should form the basis for monitoring, evaluating and 
improving the Integrated Development Plan. 
3.5.3 Early warning signals 
The performance management system should. provide Managers, tne Municipal Manager, 
Standing Committees and the Executive Committee with early warning of non-performance 
of the full implementation of the Integrated Development Plan. It is important that the 
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system ensures decision-makers are timeously informed of possible non-performance, so 
that they can facilitate pro-active intervention, if necessary. 
3.5.4 Effective decision-making 
The performance management system shookl provide appropriate management information 
that will a llow efficient, effective and informed detision-making, particularly on the allocation 
of resources. 

The functions listed above are not exhaustive, but summarise lhe Intended benefits of the 
performance management system to be developed and implemented. These intended 
functions should be used to evaluate the performance management system periodically. 

3.6 Principles guiding PMS Implementation 
This policy provides for implementation of a comprehensive Sakhisizwe PMS based on the 
following set of guiding principles: 

O UNIFORMITY - System must apply unlfonmly to all affected 
o DEVELOPMENTAL - Must be developmental in nature, not punitive. Therefore, must 

focus on outcomes or development impact achievements rather than short term 
individual benefits like earning bonuses 

(I EQUITY OF RIGHT -Must balance organisational needs and employee rights 
O PERFORMANCE CONTRACTS -Musi provide for signing of performance contracts by 

sectlon 5 7 managers 
O PMS MODEL ·Must identity suitable model commensurate with existing organisational 

capacity, constraints & LG legal oontext. 
¢ EARLY WARNING -Must promole use as an eaily warning system 
O TRANSPARENCY - Must provide for effective participation of affected parties in 

arriving et final targeted performance commitments (setting of targets to be discussed 
and agreed with those the people I units whose perfonnanoe will be managed) 

<> DE MOC RA TIC - Must provide fo; involvement of key stakeholc!ers in lhe processes of 
PM planning, monitoring, review, reporting and auditing 

3.7 Institutional arrangements 
3.7.1 PMS Co~rdinallon 
For purposes of coordinating PMS activities inside the municipality the policy provides for 
the delegation of authority to the corporate services manager to be the PMS coordlnalor. In 
terms of the envisaged role the PMS coordinator shall : 

o Facilitate PMS communication 
o Coordinate daily liaison 
o Issue memos inviting inputs and reports from managers 
o Facilitate i~lementation (monitoring & measurements of KPls, reviews, report 

consolldalion & submission, liaison with PMS audit commltlee etc) 
3.7.2 PMS Audit function 
For purposes of meeting legal requirements for the appoinlmenl of an Independent audit 
committee to audit PM reports, the policy provides for: 

v Maintaining current status quo whereby the district PM Audit committee also audits 
reports of the local municipallty via an agreement wilh the district 

<> Creation of internal audit function to look at municipal PM reports P'ior to them being 
forwarded to the audit committee 

¢ The extension of the terms of refereoce of the current audil structure which currently 
audits financial statements ooly to also incorporate the task of auditing performance 
reports of the municipality 

o Preparation and submission of PM reports to be audited at least twice a year. This will 
happen during the months of January and June of each year. In this instance the policy 
suggests that the second report be an annual report to prevent duplication. 

3.7.3 Public participation 
r<>• µurposes of ensuring eifeotive participation by all relevant stakeholders in the PM 
processes, tl'>e policy provides for the recognilion and use of lhe same structures set for the 
IOP. In terms of this policy, publlc participation for the planning of PMS takes place duri119 
!DP formulation which must cater for the fOfmulation of: 
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o Key development priorities agreed for each year 
o Development objectives 
\i Key development targets agreed 

Therefore, !DP steering committee and Representative forums will serve as main key 
platforms for public and broader stakeholder participation. 
3.7.4 Stakeholder Roles and Responsibilities 
The following figure outlines the key roles and responsibilities to be discharged by the 
various role players in the process. 

Council / Exco 

Management Team 

' • 
StakehofdM Roles and Responslbllltles 

• • • • • • • • • • • • -­• • • • • • • • • • • • • • • • • • 

--

Adopt the framework & PMS 
Adopt Strategic Scorecard 
Conduct Annual Review 

Commission performance audits 
Report to Public & Province - -- .... - - - -Plan f6r PM 

Adopt the fr.lmework 
Draft scorecards 

Approve Depart1l1ent Scorecards 
Conduct Perfonnance Measurements 

Commission pertonnance reviews 
Produce PM reports 

Commission oerformall«! audits 

- - - ......... -111 time - - - - - - - ~ -- - .-a - _, -
I Audit Committee I ! I Audit PM report!> I - - - - - - -: -!,---,-=~-=....,-=....,-=..,-=....,-=....,-=....,-=''"'-='""'--""'----------=--,!.-
i IDP Steering Comm. I : 

IDP Rep Forum 

Ward Committees 

• • • • • • • 

Participate in performance 
Management ptannlng. monitoring 

and review 

: '-------------------------' • • • 
3.8 PMS model for Sakhisizwe LM 

3.8.1 What is a model? 
A model for performance management provides simplified mechanisms for understanding 
how better to organise and roll-out the various aspects of performance that should be 
measured, reported on and managed. It also provides a useful tool to predict and project 
future scenarios so that current decision-making could influence the desired future. 
3.8.2 Why is a model Important for PM? 
Models have proved useful in performance management tor the following reasons. They 
provide: 

Balance: A good model will ensure balance in how the organisation measures and 
manages its performance. It should not bias performance measurement by relying on one 
facet of performance, but represent a multi-perspective holistic assessment of municipal 
performance. 

Simplicity: A good model should organise simply, what would otherwise be a long list of 
indicators attempting to comprehensively cover performance, into a set of categories 
sufficiently covering all key areas of performance. Models differ most significantly in what 
they assert are the key aspects of performance. 

"SUSTAINABILITY THROUGH UNITY" 

!AKHISIZWE L'iUNICtPAUTY 

,.\.,'' u ---
.. ::.· ~~l.- ' 

n 

l 

L 



Mapping of lnter·rel<1tionships; A good model will map out the Inter.relationships between 
different areas of performance. These Inter-relationships relate lo the extent to which poor 
performance in one category would lead to poor performance in other related areas and the 
converse. These Inter-relationships he lp In both the planning stage and the review st.age, 
particularly in the d iagnosis ol causes of poor performance. 

Alignment of resources to strategy; A good model will align the processes of 
performance management to the Integrated Development Plan & budgeting processes of 
the organisation. It will ensure that the Integrated Development Plan is translated Into 
perlormance plans that v~1l be monitored and reviewed. The categories of key performance 
areas provided by a model should relate directly to the identified priority areas of the 
Integrated Development Plan. 

International experience in both the private and publlc sectors has shown that traditional 
approaches to measuring performance that tends to be heavily reliant on financial 
measures are severely lacking. These approaches tended to over·emphasise financial 
efficiency over other equally Important variables of performance measurement and thereby 
providing a skewed perspective of the organisation's performance, particularfy for a 
muntcipal organisation. 

However, with recent developments in performance measurement lllerature in both the 
public and private sector, it has become well accepted that in order to assess an 
organisation's performance, a balanced vtew is required, Incorporating a multl-perspect'JVe 
assessment of how the organisation is performing as seen by differing categories of 
stakeholders. 
3.8.3 The Munlclpat Scorecard model 
In terms of this policy the municipal scorecard model is to be used as a pref&1red model fot 
the municipality. This model provides a modified version of the balanced scorecard model 
which has been adapted to SA local government legislation environment. I\ is also based on 
four key perspectives outlined later in this section. 

The choice of this model is based on the strengths that it is: 

• Tightly aligned to the strategic planning (IDP) and Budget processes 
• Directly relevant to the notions of developmental local government and co-operative 

governance 
• Fils neatly with the envisaged legal process of managing performance in a municipal 

organisation in SA 
• A balanced view of performance based on inputs. outputs. outoomes and processes 
• A simple portrayal of municipal performance. where Inter-relationships can be mapped 
• Has been adopted as the recommended model tor municipalities by the South African 

Local Government Association (SALGA) because of its simplic ity and relevance to local 
government environment. 

The Municipa l Scorecard is bosed on fou r key perspectives. outlined in the figure below. 
Municipal Scorecard Model 
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Inputs 

i Rl!ISOUrQI 
: Management I Perspective 

j Govet"nance Process Persped:lve 

l .......... --~-~~~~~~-~-~:~'.~ .......... .J 

Outcomes 

Development 
Impact 
Perspec:tlve 

The Munldpal Area 

The Development Impact Perspec;tive: In this perspective the municipality will need to 
assess whether lhe desired development impact in the municipal area is being achieved. 
This perspectiVe wi~ constitute the development prlOrltles for the municipal area and 
indicat()(S that teD us whether the desired development outcomes are being achieved. It wtll 
be diffioult to isolate development outcomes for which the municipalit y is solely iiccountable. 
It is expected that the development priorities and indicators, will often lie within the shared 
accountability of the municipality, other spheres of government and civil society. The 
measurement of developmental outcomes in the municipal area will be useful In telling us 
whether our policies and strategies are having the desired development impact. 

The Service Delivery Perspeolive: This perspective should tell us how a municipality is 
performing with respect to the delivery of services and J>roducts. This relates to the output 
of the municipality as a whole. 

The Resource Management Pen;pectlve: This perspective should tell us how a 
municipality is performing with respect lo the management of its resources: 

• Budget & other financial Resources 
• Human Resources 
• Systems & lnfoonation 
• Organisational Infrastructure (enabling equipment) 

This relates to the inputs of the municipallty as a whole. 

Governance Procesa Perspective: This perspective should tell us how a municipality is 
performing with respect io its engagement and relationship with its stakeholders in the 
process of governance. This perspective should include, amongst ottiers: 

• Public participation 
• Intergovernmental relations 
• Customer care relations 
• Citizen satisfaction 
• Access to Information 
• Communication strategies 

This relates to the governance processes at the municipality as a whole. 

DEFINITION OF CONCEPTS USED IN THE SCORECARDS 

Objectives: are statements about what a service wants to achieve. 
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Indicators: are measures that tell us whether we are making progress towards achieving our 

objectives. 

A baseline measura: is the value of the indieator ·betore the S13rt of the p<ogramffie or prior io ·1tie 
period over whlCh performance ls to be review9d. 

A targ~: is the value of the indicator that we want to achieve by a specified time. 
. . 

The measurement source and frequency: should indicate where the data emanates from. and 
how frequently it can be measured and reported. This infO\'matJon will assist the auditing 
process. 

These have been used as lhe basis of the plans for the strategic and service scorecard&. 

CRITERIA ADOPTED TO GUIDE SELECTION OF SUITABLE INDICATORS 
Focused and Specific: Is the indicator selected clear, focused and not stated in an ambiguous 

way? 
Musurable: Does the indicator have defined unlt of measurement? Note that this unit must also be 

used in determining the t<1rget. 
Valid and Relevant: Valldlly is the degree to which an Indicator me<1Sures what It Is Intended to be 

measured. Is the indicator relevant to the objective of the performance being measured? 
Reliable: Rellabi1ity Is the degree to v.tlich repeated measures, under exacUy the same conditions 

w111 produce the same result. How reliable rs your indioator? 
Simple: Good Indicators Will be simple. easy to communicate. A composite Indicator would try to 

measure a series of performance dimensions at the same time, this may confuse. Where 
possible avoid Ul!ing complex or composite indicators. 

Minim ize perverse consequences: Poot1y chosen indic8tol's, wfll le they may have noble 
.mentions, can have perve<se consequences in the behaviours it incentives. Choose 
indicators that will lnoentives behaviour that Is deeJred and not unintended results. 

Oat.. Availabillty: Good Indicators will also rely on data that Is, o r intended to be, available on a 
regular basis. Be careful of choosing Indicators that will not have data to be measured 
B""inst. 

3.8.4 Levels of scorecards In a municipal scorecard model 
There are two levels of scorecards recommended in the municipal scorecard model. These 
Include the strategic and the services outcome scorecards as depicted in the figure below. 

Levels of scorecard example 
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Audience: 
• Pub lic 
• COVncil 
• Exco 

Governance 

~ ~ --rm.------------

Resouroe 
M~na9ement 

service 
Goals 

Audience! 
•t..fanagement 
Team 
• Standtng 
committee 

The Strztegic Scorecard: The strategic scorecard will provide an overall picture of 
perf01mance for the municipality as a ....note, reflecting performance on Its strategic 
priorities. The Municipal Manager and Managers of Departments wtll use it after review as a 
basis for reporting to the Executive Committee, Council and the public. In terms of this 
policy this scorecard is to be reporled to Executive Committee quarterly, to Council six· 
monthly and the public annually for review. 

Service Scorecards: The service scorecard& will capture the performance of each defined 
service (can be a directorate or department line-function). Unlike the strategic scorecard, 
which reflects on the strategic priorities of the municipality, a service scorecard will provide 
a comprehensive picture of the performance of that servioe. It will consist of objectives, 
indicators and targets derived from the service plan and service strategies. It wtll be crucial 
that service scorecards should nol duplicate current reporting, but be integrated to form a 
core component and simplify all regular reporting from departments to the Munlclpal 
Manager end Standing Committees. 

Service Scorecards will be comprised of the following components: 

• Service Outcomes, which sel out lhe developmen1al outcomes tha l lheo service Is to 
impact on, 

• Service Deliverables, which set out the products and services that the servioe will 
deliver, 

• Resource Management. which sets out how the service will manage its Human and 
Flnancial resources, information and Organisational :rifrastructure 

• Stakeholder Relations, which sets out how the service will improve its relationship with 
Its key stakeholders 

Performance in the form of a service scorecard will be reported to the Municipal Manager 
and relevant Standing Committee for review. The policy provides for the reporting In te<ms 
of this level of scorecard to be undertaken at least monthly. The policy assumes that lhe 
reporting on this level scorecard will be preceded by internal departmental reporting (reports 
from unit mEmagers and supervisors to be consolidated by the head of departments) which 
Is expected to happen more regula~y than monthly intervals and would ideally inform the 
monthly management reports. 

The policy suggests that municipal seo<ecard formats be designed to reinforce aggregation 
of information alld a lignment with service delivery budget and implementation plans 
(SDBIPs). 

3.9 Monitoring and measurement o f indicators 
For each indicator \he scorecard require a responsible official, usual!)• the respective line 
manager, lo be designated by name. While this official is not necessarily fully accountable 
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for performanoe on this indicator, he/she has the respons iblllty for oonducting 
measurements of that Indicator, analyzing Information and 1eporlin9 results for reviews. 

Analysis requires that l ine managers compare current performance with targets, past 
pelformance and possibly the performance of other municipalities. 111nere data is available, 
to determine whether or not performance is poor. They should also analyse the reasons for 
performance levels and suggest corrective action where necessary. 

Municipal-1'1'ide outcome indicators and satisfaction surveys may need to be co-ordinated 
centrally. JI is recommendable that the PMS coordinator be tasked with this responsibility. 
An effort should also be made to undertake regula1 (annually) surveys In order to provide 
data for indicators organ~tionally and for the different service scorecards: 

4 Performance reporting and auditing 
The following 1igure outlines the envisaged PM reporting processes and lines of authority. 

STRATEGIC 
1-EVEL 

--MANAGEMEN 
LEVEL 

Re 

-

CouncH Report 
Annuotly 

Exco Roport 
O uertorty 

- bt-
rvlanegement Report 

Monthly . 

. ~.,o-;,.,.~ ' . . . 

Public 
POLG&TA 

AG I Treasury 

Committees 
Management 

di\ committee 

- -
Section Heed's 
Mansgoem•nt 
IOP Clusters 

'.. ~-..,.. -.--,~~K. .· . Avclionce 

---- . ~ . ' . ;. !!"--·--:.. ·. 
=-~~;:::::~·· ""~ . ~ .· . ' 1-· ----~-5~~ 
Corporate · I M11nager'a4"'· Technl.,;.I ·1 ~u~=t S. Treasury . ·1· Communlly 
Services [ Office ~I Services . _ Services 

Performance reporting: As Indicated in the above diagram reporting will commence from 
the internal department (weekly and chaired by HoD) then cascade to management 
(receive monthly management reports and chaired by municipal manager), thereafter . a bi­
monthly report will be tabled to EXCO by management. This <eport wiR move be 
consolidated with comments of EXCO into a quarterly report to be tabled lo council. At least 
two six-monthly reports will be forwarded for auditing by the audit committee during January 
and June of each year. 

At the end of the year, an annual performance report will be produced and summarized for 
public reporting by the mayor via lmbizos and by the manager to auditor general and 
PDLGH&TA. 

Qualtty Control: All auditing should comply with Section 14 of lhe Municipal Planning and 
Performance Management Regulations (2001 ). Managers responsible for line functions 
should undertake quality control of the Information gathered and presented in the 
sooracard. 
Co-ordination: The performance ma!'l3gement coordinator ia required by the framework to 
co-ordinate and ensures good quality of reporting and reviews. It is his or her role to ensure 
conformity to reporting formats and check the reliability of reported information, where 
possible or when asked lo do so by EXCO I council. 
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Performan-ce lnvastigations: This policy provides for the Executive Committee or Audit 
Committee when deemed necessary to can commission in-depth performance 
investigations where there is either continued poor performance. a lad< of reliability in the 
information being provided or on a random ad-hoc basis. Performance investigations could 
cover assessment of: 

• The reliability of reported information 
• The extent of performance gaps from targets 
• The reasons for performance gaps 
• Corrective action and improvement strategies 
• Validity of evidenoe material subml1ted In support of ciaims 

While the internal audit function may be used to conduct these investigations, rt is 
preferable that external service providf!rs, preferably academic institutions/practitioners, 
who are experts In the area to be audited, should be used. Clear terms of reference will 
need to be adopted by the Executive Committee, should such a need for Investigation arise. 

Audit Committee: As indicated earlier the municipality will make use of the district 
committee via a service level agreement. This facility will be complemented by the internal 
audit function which shall have been made by extending the current terms of referenoe for 
the existing audit committee currently responsible for financial statements to also cater for 
auditing of PM reports at least twice per annum. 

5 Performanc& review• 
P&rlormance reviews must be conducted at various inte<Vals and levels of authority in order to 
de1ermine as to the prog<ess made against committed performance targets. Every review 
session must be documented and evidence material flied in case ii is called by senior level 
reviews or the audit committee. Prior to reviews taking place by the Management Team, 
Executive Committee and Council, performanoe reporting will need to be tracked and 
coordinated. The Performance Management coordinator is responsible for this process. 

It will also be useful to provide an overall analysis of municipal performance with respect to the 
strategic scorecards and department scorecards, at least for quarterly and annual reviews. 
Such an analysis could pick up trends in performance over time and over all departments. It is 
proposed that the Performance Management Coordinator be responsible for this. 

5.1. 1 How should reviews be conducted? 
The following figure provides a guideline for settin~p a review process. 
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PROPOSED REVIEW PROCESS 

. Basis for review 
~ CJ Key Result Areas 

Q Key Performance Indicators 

:1 ' 
l , !r 

[J The review Q Coaching to improve performance Cycle of 
Cl Coaching plan Perfonnance 

Q Define the review process 

CJ Coaching action plan review 
a Prepare for the review 
0 Undertaking review interview 

• l 

u The review improvement plan 

111 0 Define actions to be taken ~ 

· 0 Agree on timelines -I 0 Incorporate in the personal dev. goals 

The review process should involve the following guideline steps: 

1 . Prepare for the review 
• Set appointments and schedule interview sessions 
• Pl'OOU-Oe and circulate scorecard templates (FORMS) 
• Commission self-appraisals 

2. Conduct review interviews 
3. Discuss and agree on Improvement plan 
4. Feedback review outcomes to those concerned 

During the review, the revie\'Ving person I committee or structure must ensure the following 1hings 
happen: 

¢ 
¢ 

-0 
-0 
¢ 
¢ 

Confirm what is expected of employee I department being reviewed 
Encourage those reviewed to feel comfortable and create conducive atmosphere for 
discussing issues frankly and fairly 
Fairly and equitably measure performance of individual I department. 
Agree on the final determination of performance achieved 
Identify strengths and areas of improvement 
Give feedback in terms of the reward/ recognition of good performance I excellence or 
the steps to be taken to address poor performance 

¢ Align individual performance behaviour with organi~ational periormance goals (IDP 
vision) 

¢ Incorporate lessons of the previous year's performance into the fOllowing year's 
performance (Learning curve) by jointly developing a Performance Improvement Plan 
with the manager concerned 

¢ Agree on a performance improvement plan 
If the review session is to lead to the determination of salary progressions and bonuses In the case 
of lndlvldual management reviews. then the following rules should apply: 

"SUSTAINAB(!.JTY THROUGH UNITY" 



t) Determination of tinal scores will be based on the scoring model which uses a rating scale 
of 1 - 5 combined with point system 

2) The employee will be allowed during the review to provide evidence to his /her claims 
should this be necessa;y 

3) An aggregate score should be determined after adding all KPA scores achieved in the 
review 

4) The decision of the audit committee ON SCORES is final 
5) A manager can only qualify for a bonus portion when he/ she has achieved a minimum of 

level 3 overall score 
a. A score of 251 - 300 will qualify for 50% of bonus possible 
b. A score of 301 - 350 will qualify for 60% of bonus possible 
c. A score of 351 - 400 will qualify for 75% of bonus possible 
d. A soore of 401 - 450 will qualify for 90% of bonus possible 
e. A score of 451 - 500 will qualify for 100% of bonus possible 

Combining points & rating on ~ scat& 
with 5 levels 

Points Rating Meanfng 

451-500 5 outstanding perfoimanee 

351-450 4 commendable perfonnanee 

251-350 3 satfsfactory performance 

151-250 2 marginal performanoe 

0-150 , unsatisfactory perfonnance 
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EXPLANA l fON OF LEVELS· 
Level 5: Outstanding performance: Performance far exceeds the standard 

expected of a member at this level. The incumbent has achieved 
exceptional resylts against all performance criteria agreed and has 
maintained this all year round. 

Level 4: Performance significantly above expectations. Significantly higher 
than expected. Incumbent has achieved exceptional results against more 
than half of the performance criteria and indicators and fully achieved all 
others throughout the year. 

Level 3 : Fully effective. Performance fully meets the standarc: expected in a ll 
areas of the job. Incumbent has achieved results against all significant 
performance criteria and indicators and incumbent has achieved results 
significantly aboye expectation in one or two less significant areas. 

Level 2 : Performance is below standard required for the job in key areas 
Oudge pe r weight etc). Incumbent has achieyed adequate results against 
many key by! not an others during the course of the year, 

Level 1 : Performance does not meet the standard expected for the job. The 
Incumbent has not met one or more fundamental requirements and I or is 
achieved results that ere below expectation in most result areas . 
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5.1 .2 Suggested levels of reviews 
S~tion 56 M;:n;:gement Reviews: It is intended that a review committee comprising of 
the municipal manager, a standing committee councilor of that department and an 
independent auditor who must be a member of the audit oommittee review their 
performanoe of a seciion 56 manager at least every second month, using his/her personal 
contract soorecard. Managers will be reviewed on their overall anr.ual performance during 
the period 01 July and 30 July of every year to conclude the year ended 30 June and to 
determine salary progression moves and bonuses. 

Departmental Reviews: ll is intended tliat departments review their performanoe at least 
monthly, using their department scorecards and SDBIPs. Decision-makers should be 
immediately warned of any emerging failures to service delivery to ensure that they can 
intervene if necessary. It is importaftt tliat departments use these reviews as a platform lo 
rellecl on their goals and programmes end whether these are being achieved. Minutes of 
these reviews should be forwarded to the performance management coordinator. Changes 
in indicators and targets may be proposed al this meeting but can only be approved by the 
relevant standing committee. in consultation with the Performance Management 
Coordinator. 

Management Team Review&: Departments have to report on their performance in the 
department scorecard format to the Municipal Manager and lhe Managers of departments 
every month. These reviews must also provide for section 56 mangers to report on their 
individual scorecards to the municipal manager. In order to avokl duplication of reporting 
efforts the SDBIPs must also be reported at these platforms. Addlllonal indicators that occur 
in the departmental scorecard & SDBIP should also be reviewed. The formulation of the 
process of review will be coordinated by the proposed performance management 
coordinator. 

The Management Team will need lo reflect on whether targets are being achieved, what are 
the reasons for targets not being achieved where applicable and corrective action that may 
be necessary. Where targets need to be changed, the Management Team can endorse 
these, for approval by the relevant standing Committee. The Management Team can 
delegate tasks to the performance management coordinator in developing an analysis of 
performance prier to Management Team reviews. 

Standing Committee Reviews: Each Standing Committee Is required to review the 
performance of their respective departments against their department scorecard every 
second month. The Standing Committee should appraise the performance targets. Where 
targets are not being met, the Standing Committee should ensure that the reasons for poor 
performance are satisfactory and sufficient, and the corrective strategies proposed are 
sufficient to address the reasons for poor performance. Changes in indicators and targets 
that do not appear In the strategic scorecard may be proposed to and can only be approved 
by the relevant Standing Committee. in consultation with the IDP manager and 
Performance Managem ent Coordinator (Strategic Planning Manager). Changes in 
indicators and targelS that fall within the strategic scorecard will need to be approved by the 
EXCO I Council. 

Executive Committee Reviews: On a quarterly basis, the Executive Committee is tasked 
to engage in an Intensive review of municipal performance against both the department 
scorecards an<l the strategic scorecard, as reported by the Municipal Manager. This must 
also incorporate reviews based on SDBIPs In order to avoid duplication of reporting 
processes. 

Many of the indicators in the strategic scorecard will only be measurable on an annual 
basis. The quarterly reviews should thus culminate in a comprehensive annual review of 
performance in terms of both SC()recards. 

The review should reflect on the performance of services and the strategic scorecard. The 
Executive Committee will need to ensure that targets committed to In the strategic 
scorecard are being met, where they are not, that satisfactory and sufficient reasons are 
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provided and lhat the corrective action being ·PFO~secl is sufficient to address the reasons 
for poor performance. 

The review should also focus on reviewing the systematic compliance to the performance 
management system, by departments, Standing Committees and the Municipal Manager. 

lnoenllves for Excellent Performance: It is the intention of the PMS framework that the 
Executive Committee not only pay attention to poor performance but also to good 
performance. It is expected of the Executive Committee to acknowledge good perfOfmanoe, 
where departments have successfully met targets in their department scorecards. 

Council Rev iews: Al least annually, the Executive Committee is requtred to report to 
Council on municipal performance. This reporting takes place using the strategic scorecard 
in an annual report. The Municipal Systems Act requires that the annual report should at 
least constitute a performance report (the strategic scorecard), financial statements and an 
audit report. 

Public Reviews: The Municipal Systems Act requires the public to be given the opp()(tunity 
to review munldpal performance. Therefore In addftlon to the annual report mentioned 
above, user-friendly citizens' report is Intended to be produced as part of our PMS for public 
consumption. The citizens' report has not yet been produced at our municipality but it is 
envisaged to be a simple, easily readable and attractive document lhal translates the 
strategic scorecard for publlc consumption. 

It is envisaged also thal a public campaign shall be annually embarl<&d on to involve 
citizens in the review of municipal performance. Such a campaign oould involve the 
following methodologies: 

o Ward committees would be reported to (onca systems are developed fully) and 
submit their review of the municipaHty to council. The performance management 
team should be used to summarize this input. 

O Various forms of media including radio, newspapers and billboards would be used 
to convey the citizens' report. The public should be invited to submit comment via 
telephone, fax, email and public hearings to be held in a variety of locations. 

The public reviews are planned to be concluded by a review by the Integrated Development 
Plan Representative Forum or Mayoral lrnbizos. 

5.1 .3 Evaluation and improvement of the municipal PMS 
The Municipal Systems Act requires the Sakhisi~ Local Municipality to annually evaluate 
its performance management system. At the end of the planning year cycle as part of the 
annual review of the municlpallty's IDP, the council must always evaluate: 

• The adherence of the performance management system to the Municipal Systems 
Act. 

• The fulfilment of the objectives for a performance management system captured 
earlier In this documenL 

• The adherence of the performance management system to the principles captured 
earlier In this and those subscribed to in terms of the Batho Pele white paper 
discussed under section 3 of this docomellL 

• Opportunities for improvement arid a proposed action plan for areas to be revised. 

The process of implementing a performance management system in Sakhisizwe LM is 
Viewed as a learning process, Where we are continuously improving the way the system 
·,vorks to fulfil the objectives of the system and address the emerging challeriges from a 
constantly changing environment. 
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DEVELOPMENT PROJECTS TO BE tMPLEMENTED 2017/2018 ·2019/2020 

5.1.4 Summary of capital projeels to be implemented in 2017/2018 

Project Description Funding Sub-Total Total 

Ward 2 Soort field MIG R 12,500,000 
Ookolo to Kopiljie Access 
Road Phase 3 MIG R2.000.000 

Kuthule Access Road MIG RS,000,000 
Khowa Town Residential 
Roads MIG R2,000,000 
Calfonla Construction of 
Road & Stormwater MIG R5 000.000 

Manzana Aocess Road MIG R2,000,000 

Total Caoital Ex-ndlture fonded bv MIG R28,500,000 
INEP • Gubenxa & 
Maxonoo INEP R2.000.000 

Total Capital Ex,,.,.nditure funded by INEP R2,000,GOO 
Office Furniture and 
Eauioment Own Funds R200.000 

Comouter EQuipment Own Funds R150,000 

Landfill-sites Own Funds R1.000 000 

Total C1mital Exoenditure funded bv Own Funds R1,350,000 

TOTAL CAPITAL El<PENOITURE R31,8SO,OOO 

Apart from capital road projects, the Sakhisizwe LM plans to perform the following road 
maintenance in wards: 

Pll'Qje<rt Name War<ll Co1'rnnente 

1 Okm Access roads 1 Blading of roads 
1 Okm Access roads 2 Bladina of roads 
1 Okm Access roads 3 Bladinc of roads 
1 Okm Access roads 4 Bladlno of roads 
1 OKm Access roads 5 Bladino of roads 
1 Okm Access roads 6 Bladino of roads 
1 OKm Access roads 7 Blading of roads 
1 OKm Access roads 8 Bladina of roads 
1 Okm Access roads 9 Bladina of roads 
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5.1.5 The 3-year capit'll projects to be funded by Chris Kani OM in Sakhislzwe LM 

(2()16117 Up to 21119(20) 

Mun lei nal lnfrastructu re Grant 
Project 17/18 18/19 19/20 

Upgrading Qf the Khowa Waste Water Treatment R 3,578,265 - -
Works 
Cluster 4 waterbacklog(Wards 6, 7,& 4) - R2,908,889 -
Mthingwevu Water Supply Scheme R 16,368,745 - R 1,937.000 

Upper Lufutha Interim Water Supply R5,166.9BO R 12.1 17,825 -
Upper Lufutha Ext (Mbodlana) Interim Water R5,000,000 - -
Sunnfv 
Total R 30.113,990 R 15,026.714 R 1,937,000 

Water S~l'Vlll§ J~r~tructyre c;;rant 
Projec1 17/18 ~8/19 191211 

Cluster 4 W ater Backlog - R 14,000,000 
-

Cluster 4 (Lower Langanci; Upper lndwana; Upper R96,000 R 8,316,046 R450,000 
Mnxe l -Phase 2 
Khowa: Polar Park Water Services - Phase 4 R6,000,000 R 1,500,000 -
Gubeoxa and Maxongo's Hoek Interim Water - RS,000,000 R 7,500,000 
Sucnlv 
Refurbishment of Gala Bulk Water R2,500,000 R 2,500,000 

-
Water Conservation Management Khowa Otd - R2,500.000 R 2,500,000 
Location 
Total R 6,096,000 R 19,816,046 R 26,!150,000 

5.1.6 Department of Roads & Public Works 
The Department of Roads and Public Works has committed to perform maintenanoe for 
15km tarred surface and 689km gravel surface roads in Sakhisizwe LM. Roads camps 
will be based In Cala and Khowa. 

The status of their In-house personnel at the road campe are as follows: 

Seetloo Sub .... 'leC"i.iU>r! Wo.rm Sodf&j; No per 
$ tNCM& 

In-house Management 1 5 
Maintenance 
In-house Mechanical 0 2 
Maintenance 
In-house Gravel Team 11 24 
Maintenance 
In-house Surface Team 2 11 
Maintenance 
TOTAL 14 42 
Current Wor1tforce Caoacltv 
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Ca!z:Camp 
Age ~Ilk Warm Bodies No per No of 

stru~ure vacancies 
59 Snr Road Work.er 
55 General Worker 

4 19 15 37 General Worker 
31 General Wori<er 

TOTAi.. 4 19 1S 

KhowaCamo 
Age Ra11k Warm Bodies No per No of 

strueture vacancies 
64 Foreman 
54 Roads Foreman 
57 Snr Driver O""'rator 
57 Snr D1iver Ooerator 
62 Snr Driver Ooerator 

10 23 13 58 Gen Work II 
41 Snr Roads Worker 
32 General Assistant 
48 Snr Roads Worl<er 
46 Artisan Production 

TOTAL 10 23 13 

EP\VP PROJECTS FOR 2017/16 
Project Name Beneflclarlee Budget Com!Mnt 

Household 1 212 R10, 166,2!Xl 12 Months 
Proaramme 
Overseers 37 R1 665,000 12 Months 
APTCoD 9 R712800 36 Months 
NYS 8 R259,200 18 Months 
Bailev Bridoe 1 R3.241,070 
EPWP 285 R1,117,000 
TOTAL 1266 R17, 161,326 
5.1. 7 Department of Human Settleme11ts 

The Department of Human Settlements has the following housing initiatives in 
Sakhisizlll>e LM: 

Ward~ Proj11ct Nam& \'JQ of Ell!d9).W Contrt.cllor Sta rue 
Un!b 

1, 3 &6 Cal a Ward 4 1 393 R Mahiri Turnkey 
(1,3&6 ) - 2662 192.456,880 contractor is on 
i1393 units) rural site 

8&9 Gala Ward 2 (8&9) 1409 R Quantum Leap Turnkey 
- 2693 ( 1409) rural 151, 118,291 contractor is on 

site 
1, 3 &6 Cal a Ward 4 1269 R Mosegedi & CRO is recently 

(1.3&6) - 2662 194,756,754 Associates contracted and 
(1269 units) rural to establish site 
nhase 2-CRO's 

8&9 Cala Ward 2 (8&9) 1 284 R Vukani CRO is busy 
- 2693 (1284) rural 216,'1'1'14,441) Construction with beneficiary 
phase 2-CRO's Adm in &site 

eslablishment 
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5.1.8 0$partment of AgricultLlre ?"d. Agraria11 R_e_f~r!.11 .... 

The Department of Agriculture and Agrarian Reform has the following service delivery 
programmes in Sakhisizwe LM for 2017/18: 

Programme Admin Area Ward Allocated Deliverables 
8utltJet 

Fencing, 
Gabion 

Structures, 
Product!on 

Land care 
fmbumba 7,8,9 R394,500 lnPul.$ 

Fencing, 
Gab ion 

Structures, 
Production 

Xhalanaa 3,4,5,6 R400000 lnouts 
Production 

inputs( Anlmat 
feed, seeds, 

1,2,3.4,5,6,7, seedlings, 
Sivazondla 9Wards 6,9 R225 .000 fertilizers I 

1,2,3,5,6,7,8,9 
4 excluded H's Produclion 

In town, inputs( Maize. 
does n'f want seeds. 
to participate. fertilizers. 

Si""khula awards no land R3660,800 chemicals) 
Gubenxa 20ha fruit 

Ministerial Vallev , R2,480,000 develooment 
TOT AL B UDGET R7.160,300 

Breakdown of budget per Ward: 
t anri cere p, "'ramme 

Ward ~Ogrlimme Project Name Enterpr1se Allocatod 
Budaat 

3 Land cere XhalannR R400.000 
8 Land care lmbumba R394,500 

TOTAL R794,500 

s· di 1v..zon a Promamme 
. Wi!rd · ?r~ii(ra~Jlma ... Project !\fan;& Ente1prkMI Allocated 

Ii' l!cl'1 ·~ 
Poultry, Pigs, 

1 Siyazondla 6 Proiects Veoetables R25,000 
Poultry, Pigs, 

2 Sivazondla 6 Projects Veaetables R25,000 
Poultry, Pigs, 

3 Sivazondla 6 Proiects Veaetables R25.000 

4 Si= zondla 
i 
i 6 Proiects 

Poultry, Pigs, 
Veaetables R25.000 
Poultry, Pigs, 

5 Siva2ond1a 6 Proiecis V..aetables R25,000 
Poultry, Pigs, 

6 Sivazondla 6 Proiecls Veaelables R2!i,OOO 
Poultry, P igs, 

7 Siyazondla 6 Projects Vegetables R25,000 
8 Siv::izondla 6 Proiects Poultrv. Pigs, R25.000 
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Phase 3 
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